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NOI DUNG BAN CAO BACH

CAC NHAN TO RUI RO
Rii ro kinh té

Téc do tang truong kinh té c6 anh huong truc tiép dén cic nganh nghé kinh té néi
chung va nganh dau khi néi riéng. Khi kinh té ting truong, nhu cau khi trong coéng
nghiép, ndng nghiép va tidu ding ciing ting va nguoc lai, do d6 sé& tic dong dén hoat

dong san xuat kinh doanh ciia Cong ty.

Cac nhén t0 c¢6 anh hudéng dén nén kinh té bao gom lai suat, lam phat, ty gia hoi doai
v.v,... Néu c6 sy bien dong manh ctia cic nhan o trén s¢ anh hudéng dén nén kinh te
quoc gia va do do6 tinh hinh san xuat kinh doanh va gid c6 phic¢u cua Cong ty c6 thé s€

bi anh hudng theo.

Trong tinh hinh gid dau va gi4 khi lién tuc ting cao va bién dong, nhidu khach hang da
phai ngimg str dung LPG dé chuyén sang sit dung cdc loai nhién lidu khic ré hon lam

giam dang ké san luong cung cip LPG ciia Cong ty.

Riii ro vé canh tranh:

V&i mang ludi phan phdi trai déu trén khap cdc tinh, thanh tir Da Ning trd vao va hé

thdng chiét nap vé tinh phan bd déu khap thi truong mién Ty Nam B9, Nam Trung Bo, Pong
Nam B9, PV GAS SOUTH di tao dugc uy tin dbi voi khdch hang cho thuong hiéu
PetroVietnam Gas. Pong thoi, 1a cong ty thanh vién ctia Tap Poan Dau Khi Viét Nam, PV
GAS SOUTH c6 loi thé nhét dinh khi c6 ngudn cung cép gas 6n dinh tir Nha may Ché bién Khi
Dinh C6 ciing nhu khi dua Nha may Dung Quat vio hoat dong. Tuy nhién, PV GAS SOUTH
cling gdp mot s6 canh tranh nhét dinh tir d6i thu nhu:

Loi thé canh tranh cta cdc hing Gas 16n khi da khau hao xong binh gas, thiét bi so véi
su dau tu méi cia PV GAS SOUTH.

Hon mét nira lugng Gas trén thi trudng phai nhap khau chil yéu 1a cic Cong ty TNHH.
Pay 1a mot lyc lwong dang hinh thanh va sé canh tranh khéc liét voi PV GAS SOUTH

trong nhitng nam toi, ddc biét la tai thi truong phia Nam.

Cic tap doan da qudc gia, cdc hiang Gas 16n ¢6 tiém luc vé von, vé kinh nghiém trong
san xuat, kinh doanh va diéu hanh. D& c6 thé vimg vang tai thi truong PV GAS
SOUTH phai cing ¢ va nang cao nang luc quan 1y, ting tinh chuyén nghiép trong hoat

d6ng san xudt va kinh doanh.
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3. Riii ro vé hoat dong kinh doanh:

Hoat dong cua Cong ty hién tai phu thudc chu yéu vao kinh doanh gas nén hoat dong
ctia Cong ty phu thudc rat nhidu vao bién dong cia thi truong. Bat ky bién dong vé ngudn hay
tiéu thu gas cua thi truong déu anh hudng téi hoat dong va két qua san xuét kinh doanh cua
cong ty. Dé khic phuc tinh trang nay, Cong ty dang tim cach giam tbi da cdc chi phi va tim
kiém céc ngudn LPG c6 gia von thap, nang stic chtra ctia cdc kho nham chu dong ngudn hang

cung cip, gép phan binh 6n gia trong nhitng trudng hop ¢ bién dong gia dot bién.
4. Riii ro vé luat phap

- Viéc ban hanh hodc thay d6i chinh sich, quy dinh méi v.v... lién quan dén hoat dong
ctia nganh c6 thé anh hudng téi Cong ty. Mic di trong nhitng nim qua, Viét Nam da
¢ gang xdy dyng va da hinh thanh nén mot méi truong phdp 1y duge xem 1a khé coi
mo, nhung hanh lang phép 1y ctia nudc ta chua that sy hoan chinh va 6n dinh, do d6 anh

huong nhat dinh dén hiéu qua kinh doanh ctia Cong ty.

- Chinh séch quan 1y cia Nha nudc vé nganh gas 1a chua hoan thién rd nét va chua kiém
sodt chit ché nén con xay ra chiét nap gas lau, cdp phép kinh doanh khong dua vao quy

hoach, tao ra thi truong kinh doanh gas thiéu lanh manh.

- Viéc dang ky niém yét va huy dong trén thi truong chimg khoén 1a nhimng linh vuc con
rit moi mé. Luat va cdc van ban dudi luat quy dinh vé cdc van dé nay con dang trong
qud trinh hoan thién, do d6 néu c6 sy thay doi thi s& anh hudng tinh hinh giao dich cb
phiéu ctia Cong ty.

5. Riii ro dic thu

LPG néi riéng va céc san pham khi néi chung 1a loai san pham rat dé chay nd, diéu kién
ton trit, van chuyén, phan phdi rat khat khe. Dé giam thiéu rai ro ddc thit nay, Cong ty rat chi
trong trong viéc tuan thi nghiém ngit cdc tiéu chuan k¥ thuat tir khau thiét ké (binh gas, bon

gas, hé thong ton trit, van chuyén,...), ché tao, xdy dyng dén van hanh, bao dudng.
6. Riii ro ciia dot chao ban

Dot chio ban 1an nay PV GAS SOUTH khong sir dung dich vu bao lanh phat hanh nén
c6 thé xay ra riii ro ¢6 phiéu phat hanh khéng dugc mua hét. Biéu nay s& anh hudng téi ké hoach
huy dong von cho céc dy dn dau tu cia Cong ty. Trong truong hop nay Cong ty s€ xur Iy theo cac
hudng sau:

- HDQT s& tiép tuc chio ban s6 lwong co phan khong ban hét theo hinh thirc chao ban
riéng 1¢ téi cdc nha dau tu 16n. Tuy nhién gid chao ban s& khong thap hon gid khoi diém
trong phién dau gia co phan tai S¢ Giao dich Ching khoan Ha Noi (HNX).
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- Pong thoi, HPQT ciing chii dong tim kiém cac ngudn tai tro bo sung khic dé dam bao

huy dong di von phuc vu ké hoach kinh doanh néu phét sinh.

Tuy nhién, véi trién vong va tinh kha thi ciia cdc du 4n ma cong ty tham gia dau tu thi
kha nang thu hit sy quan tim cua céc nha dau tu d6i v6i c6 phiéu ctia Cong ty 1a twong dbi

cao, tir d6 tang kha nang thanh cdng cta dot phat hanh.
7. Riii ro pha loiing ¢ phiéu

Sau dot chio ban 1an nay, sb lugng cd phan ciia Cong ty s& tang 1én do d6 chi tiéu thu
nhap trén mot ¢ phan cta Cong ty (EPS) sé& bi diéu chinh giam. Vi vay néu phuong 4n st dung

tién tir dot phat hanh 1an nay khong dat hiéu qua thi s& gy thiét hai cho c6 déng Cong ty.
8. Riii ro ciia cac di 4n c6 sir dung tién tir dot chao ban

- S tién thu duoc tir dot chao ban 1an nay dung dé tai trg trong qué trinh trién khai cic
du 4n sau: dy an “Kho chtta LPG Dung Quét”, du 4n “Xay dung tram nap CNG”, du 4n

“Kho chtra khi héa 16ng Go Dau”, gép von du dn “Kho lanh Tay Nam” va B6 sung von

Iuu dong va mua thém vo binh gas.

- Céc dy 4n trén vira thu hiit va phat huy ngudn Itc ciia Cong ty, vira hop tic véi cic dbi
téc c¢6 tiém luc manh dé mo rong hoat ddng, nhanh chéng nim bét kip thoi co hdi kinh
doanh va chiém linh thi phan kinh doanh gas. Pong thoi cic dy dn déu c6 tinh kha thi
rit cao. Cong ty dd chon giai phap dau tu theo timg giai doan dé giam dén mirc thap
nhit rai ro vé st dung ngudn vbn nén phuong 4n st dung von dugc dénh gid 1a phix
hop.

- Tuy nhién, trong thodi gian dau chi phi dau tu cho cic dy 4n nhiéu trong khi dong tién
vao tir dy 4n chua phat sinh, vi vay s& lam anh huong dén két qua hoat dong kinh doanh
ciing nhu chinh sdch cb tirc ciia Cong ty.

- Cic dy 4n cua Cong ty dugc trién khai chu yéu dua vao ngudn thu tir dot chio ban dé
lam v6n dbi tmg, nén sy cham tré ciia qua trinh chio ban s& anh huong nhiéu dén tién
d6 trién khai cdc du 4n va ddy chinh la riii ro cha yéu ciia cdc dy 4n.

9. Rui ro khac
Mot s6 rii ro mang tinh bat kha khang it c¢6 kha ning xay ra nhung néu xay ra thi s& tic

dong dén tinh hinh kinh doanh ctia Cong ty. D6 1a nhitng hién tuong thién tai (han han, bio lut,

dong dat v.v...), chién tranh hay dich bénh hiém ngheo trén quy mé 1én.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CAO BACH

1. Té chirc phat hanh

Ong NGUYEN SI THANG Chtc vu: Chii tich Hoi dong quan tri
Ong POAN VAN NHUOM Chtc vu: Tong gidm doc

Ba NGUYEN THUC QUYEN Chte vu: Trudng ban kiém sodt
Ong VU QUY HIEU Chtrc vu: Ké todn trudng

Ching t6i dam bao rang céc thong tin va sd liéu trong Ban cdo bach nay 1a phit hop véi

thuc té ma ching t6i duoc biét, hodc da diéu tra, thu thap mét cach hop 1y.
2. T6 chirc tw vin
Ong PHAM QUANG HUY Chtic vu: Tong Gidm ddc

Ban c4o bach nay 12 mot phan ciia Ho so dang ky chao ban do Cong ty Co phan Chimg
khodn Dau khi (PSI) tham gia 1ap trén co s¢ hgp dong tu van véi Cong ty Co phan Kinh doanh
Khi ho4 16ng mién Nam (PV GAS SOUTH). Chtng tdi dam bao rang viéc phan tich, ddnh gid
va lya chon ngdn tir trén Ban cdo bach nay da duoc thyc hién mot cach hop 1y va can trong dya
trén co s¢ cic thong tin va sb liéu do Coéng ty C6 phan Kinh doanh Khi hod 16ng mién Nam

cung cap.

III. CAC KHAINIEM

- Cong ty: Cong ty C6 phan Kinh doanh Khi ho 16ng mién Nam — PV GAS SOUTH.
- DHDCD: Pai hoi dong ¢ dong.

- HDQT: Héi déng Quan tri.

- IRR: Internal Rate of Return — Ty sudt sinh 161 ndi bo.

- Khu vyc mién Nam: Céc tinh tir Da Nang trg vao.

- LPG: Liquefied Petroleum Gas — Khi héa 16ng.

- Luat chtitng khodn ) 70/2006/QH XI duoc Quéc hoi nude Cong hoa Xa hoi Chu nghia
Viét Nam théng qua ngay 29/06/2006 quy dinh vé ching khodn va thi truong chimg
khoan.

- NPV: Net Present Value — Gia tri hién tai rong.
- PSI: Cong ty C6 phan Chimg khoan Dau khi — PSI.
- QLDA: Quan 1y dy an.

- SXKD: San xut kinh doanh

-10-
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- S& GDCK HN: S¢ Giao dich Chung khoan Ha Ni.

- TVLK: Thanh vién luu ky.

~ UBCKNN: Uy ban Chitng khoan Nha nudc.

IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. Tém tit qua trinh hinh thanh va phét trién

1.1  Giéi thiéu vé Cong ty

~ Tén giao dich: CONG TY CO PHAN KINH DOANH KHI HOA LONG MIEN NAM
~ Tén giao dich viét tit: PV GAS SOUTH JSC

- Nhian hiéu thuwong mai: Binh gas mau hdng, mau xdm, mau do c6 nhan hiéu:
PETROVIETNAM GAS

Hinh 1: Nhan hiéu thuwong mai

PETROVIETNAM PETROVIE N
GAS GASTNAM

PETROVIETNAM
GAS

N

- Tru s¢ chinh ciia Cong ty:
= DPia chi: Tﬁng 4 tda nha PetroVietnam, s6 1-5 L& Duén, P Bén Nghé, QI, TP.HCM
* Dién thoai: (84.8) 39100324 Fax: (84.8) 39100097
=  Website: http://www.southerngas.com.vn

- Ma sé thué: 0305097236

- Noi mé tai khodn: Ngan hang Nong nghiép va Phat trién Nong thon Viét Nam — Chi
nhanh Phan Dinh Phiing. S6 tai khoan: 1607201000032

- Vén diéu 1¢: 150.000.000.000 dong
- Nganh nghé kinh doanh:

= Kinh doanh khi héa 1ong va céc san phdm dau khi;
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1.2

T chirc hé thong phan phdi, van chuyén, déng binh kinh doanh khi héa 16ng va céc
vat tu thiét bi, héa chét trong linh vuc van chuyén, tang trit, kinh doanh van tai dudng
bd, dudng thuy;

Thiét ké, xay lap va tu van dau tu cdc cong trinh khi héa 10ng, cic cong trinh cong
nghiép khi; chuyén giao cong nghé, khai thac kinh doanh, bao dudng cic cong trinh

dan dung lién quan dén khi héa 16ng;

Cung cap dich vu lién quan dén khi héa 1ong va cdc san pham khi trong linh vuc cong

nghiép, din dung va giao thong vén tai;

Xuat nhap khiu khi héa 16ng, cdc vat tu, thiét bi va phuong tién phuc vu cho cong tic

van chuyén, tang trir, d6ng binh va kinh doanh khi héa 16ng;

Kinh doanh xing dau, nhét va céc chat phy gia lién quan dén xang dau, nhot;

Mua ban phéan bén. Kinh doanh bat dong san. Dich vy xép d& hang héa.
Tém tit qua trinh hinh thanh va phat trién:

Tién than ctia Coéng ty C6 phan Kinh doanh Khi héa 16ng mién Nam 12 Xi nghiép Kinh
doanh cic san pham Khi mién Nam tryc thudc Cong ty Ché bién va Kinh doanh san
pham Khi (PV Gas) dugc thanh lap theo Quyét dinh sé 389/QD-HPQT ngay
28/03/2000 ctia Hoi dong Quan tri Tong Coéng ty Dau khi Viét Nam (nay 12 Tap doan
Dau khi Viét Nam). Ngay 12/04/2006, Hoi dong Quan tri Tong Cong ty Dau khi Viét
Nam ky Quyét dinh s 825/QD-DKVN vé viéc thanh 1ap Cong ty Kinh doanh Khi héa
16ng mién Nam (PV GAS SOUTH) véi von chi so hitu 13 208.254.403.247 dong trén
co s& Xi nghiép Kinh doanh céc san pham Khi mién Nam tryc thudc Cong ty Ché bién
va Kinh doanh san pham Khi (PV Gas) va B9 phan Kinh doanh Khi héa 1ong ctia Cong
ty Thuong mai Dau khi (Petechim). Ngay 30/06/2006, B truong Bo Cong nghiép ky
Quyét dinh s6 1697/QD-BCN vé viéc CO phan héa PV GAS SOUTH. Ngay
20/12/2006, B6 truong Bo Cong nghiép ky Quyét dinh s6 3734/QD-BCN vé viéc Phé
duyét Phuong 4n c6 phan héa va chuyén Céng ty Kinh doanh Khi héa long mién Nam
thanh Cong ty cd phan Kinh doanh Khi héa 16ng mién Nam. Ngay 23/07/2007, Cong ty
c6 phan Kinh doanh Khi héa l1éng mién Nam tién hanh Dai hoi dong c6 dong lan
dau.Sau khi hoan tat cic thu tuc phap 1y, Cong ty cd phan Kinh doanh Khi héa long
mién Nam chinh thirc di vao hoat dong ké tir ngay 25/07/2007.

Tu mot Xi nghi€¢p truc thuoc PV Gas tir ndm 2000 véi muc san luong kinh doanh chi
khoang 5.000 tin/nim va doanh thu 15 ty déng/nam, sau hon 07 nim hoat dong, véi
phuong chim “An toan - Chét luong - Hiéu qua”, Cong ty C6 phan Kinh doanh Khi héa
16ng mién Nam da trd thanh mot trong nhitng Cong ty kinh doanh Khi héa 16ng hang
dau tai Viét Nam, xdy dung thuong hiéu PETROVIETNAM GAS c6 uy tin d6i véi céc
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dbi tac kinh doanh va nguoi tiéu ding. Mang luéi kinh doanh cia PV GAS SOUTH
phit khip céc tinh, thanh khu vyc phia Nam.

- Xay dyng PV GAS SOUTH tré thanh Céong ty kinh doanh LPG ding dau khu vyc mién
Nam trong tat ca cdc mat nhu: san lugng LPG, thi ph?m, gia tri von hoa, doi ngti can bd
dap ng moi yéu cAu nhiém vu trong nén kinh té hoi nhdp. Duy tri, ting tdc ké hoach
san luong ban LPG dén nim 2010 dat 150.000 tan, nam 2015 dat 230.000 tan va nim
2025 dat 433.500 tan.

- Phii hop v6i xu huéng hoi nhap toan cau va dé nang cao hiéu qua quan 1y ciing nhu
dam bdo an toan trong cdng tic kinh doanh Khi héa long, PV GAS SOUTH da xay
dyng thanh cong hé théng quan 1y chat luong, an toan va duge To chic ching nhan
quéc té TUV cong nhan va cap ching chi Hé thong quan 1y chat lugng theo tiéu chuan
ISO 9001:2000 va Hé théng quan 1y an toan theo tiéu chuan OHSAS 18001:2007.

- Dé phuc vu cho muc tiéu phit trién thi truong, chii dong trong ngudn hang va phuc vu
nhu cau cta khich hang, Cong ty Co phan Kinh doanh Khi héa 1ong mién Nam dang
trién khai dau tu xdy dung hé thong cédc kho chira, tram nap Khi héa long trén dia ban

céc tinh phia Nam.

- Vi chinh séch kinh doanh “luén huéng téi khach hang”, PV GAS SOUTH luén 1a d6i
tac tin cdy cua cdc doanh nghiép trong va ngoai nudc, la thuong hi€u uy tin clia ngudi
tiéu ding. PV GAS SOUTH sé diéu chinh kénh phéan phdi dai sang hé thong kénh phéan
phdi ngin cin ci tinh hinh thyc té trén thi truong, khach hang tich hop va phat trién hé
thong ban 1¢ dén ngudi tiéu ding dé nang cao hiéu qua san xuat kinh doanh.

- Mic di cong ty c6 phan méi thanh 1ap nhung PV GAS SOUTH c6 nhiing loi thé kinh
doanh nhét dinh, nhu sau:

v/ Ngudn cung cip gas 6n dinh tir Nha may Ché bién khi Dinh C6; Nha méy loc Dau
Dung Quat.

v' Mang luéi phan phi trai déu trén khip céc tinh, thanh tir Pa Ning trd vao Nam;

v/ Hé thong chiét nap vé tinh phan bd déu khip thi trudong mién Tay Nam Bo, Nam
Trung B va BDong Nam Bo;

v/ La mot trong nhitng cong ty c6 thi phan cung cip gas 16n nhit mién Nam;
Thuong hiéu PetroVietnam Gas v6i cic san pham binh gas mau hong, mau do, mau
xam d3 c6 vi thé trén thi truong;

v' Puoc Tap doan Dau khi Qudc gia Viét Nam hd tro ti da von dé xay dung hé thong
kho cang (cho vay khéng 1ai suat trong thoi han 3 nam dé xdy dung dy 4n);
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PV GAS SOUTH la Céng ty thanh vién ctia Tap Poan Dau khi Viét Nam, di c6 uy

tin trén thi truong trong nudc ciing nhu Qudc té.

Ve dau tu co so vat chat :

v

PV Gas South di quy hoach hé théng tram chiét nap giai doan 2007 - 2010, dén
nam 2010 PV GAS SOUTH c6 28 tram chiét nap gas véi tong cong suat 24.580 tan
tir Da Néang dén Ca Mau, trong d6 c¢6 12 tram thudc s hitu cia PV GAS SOUTH.

v' Pau tu xdy dung méi hodc mua 01 nha mdy son sira, tai kiém dinh binh Gas.

v' Pau tu thém xe bon ddp tmg nhu cau van chuyén LPG cho hé thong tram, khich

hang cong nghiép truc tiép va khach hang tram chiét dam bao nguyén tic tdi da
cong suét luong xe san c6. Pau tu phuong tién van chuyén trén co so can d6i nhu

cau va tai chinh nham dat hiéu qua kinh doanh cao nhét.

Tang cudng vong quay, cong suét stir dung kho chira, tram nap sau nim 2010 dé gia
tang hiéu qua hoat dong san xuét kinh doanh.

Pau tu phuc vu cho hoat dong cua Cong ty, Kkét hop phuc vu cho cic cong ty bén
ngoai nhu dich vu thiét ké, xay lap cong trinh cung cip LPG, dich vu kho cang, ...

- PV GAS SOUTH da tham gia gép von v6i Tong Cong ty Khi Viét Nam trong linh vuc
san xuat vo binh gas nhdm mé rong hinh thirc hoat dong kinh doanh ciia Cong ty.

- Song song voi hoat dong kinh doanh, PV GAS SOUTH hoan thanh xay dung kho chira
dau mdi tai Can Tho véi stic chira 1.200 tan, hoan thanh dau tu kho Go Dau tai Pong

Nai véi strc chira cia kho 1én 4.000 tin va tham gia gép von xdy dung kho lanh chira
LPG tai Cang Long An (Kho chtta Ty Nam) véi stic chira 80.000 tan, du kién hoat
dong trong nam 2011, day ciing 1a kho chira LPG 16n nhét tai Viét Nam.

- PV Gas South dau tu hé théng tram nap CNG cung cp cho giao théng van tai va cong

nghiép. Pay 12 mot linh vuc méi va day tiém nang.

Véi chién lugc kinh doanh sip toi, PV GAS SOUTH quyét tim duy tri vi tri 12 mot
trong cac Cong ty kinh doanh LPG dung dau tai Viét Nam. Tiép tuc dau tu hodc hop tac dau tu

co s& ha tang (kho chira, tram chiét, phuong tién van chuyén...) nham dio bao chi dong ngudn
LPG phuyc vu nhu cau kinh doanh va phat trién thi trudng. Lay kinh doanh LPG 1a chu dao,

nghién ctru va lya chon céc linh vuc dau tu khéc phit hop véi tinh hinh phét trién kinh doanh,

dam bao hi¢u qua.
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Co ciu té chirc Cong ty

VAN PHONG
CONG TY

CAC CONG T TNHH $ BAN QLA

Hinh 2: So d6 co cdu t6 chirc

Hién tai, Cong ty ¢6 5 chi nhdnh 1 thanh vién, 1 Ban QLDA Pdu tu, va tham gia gép von vio

03 cong ty :

Tru s& ctia Cong ty c¢6 phan Kinh doanh khi hod 1ong mién Nam duoc dit tai TAng 4 toa
PetroVietnam, s6 1-5 Lé Duin, Phuong Bén Nghé, Quan 1, Tp.HCM.

Dién thoai: (84-8) 39100324 Fax: (84-8) 39100097

Chi nhanh Cong ty CP Kinh doanh Khi héa 1ong Mién Nam tai TP. H6 Chi Minh, dit
tai s6 45-47 Nguyén Kiém, Phuong 3, Quan Go Vép, Tp.HCM

Dién thoai: (84-8) 39855546 Fax: (84-8) 38941550

Chi nhdnh Céng ty CP Kinh doanh Khi héa 1ong mién Nam tai Can Tho dit tai khi
I1.5 — I1.6, KCN Tra Néc 2, Quan O Mén, Tp.Can Tho.

Dién thoai: (84-710) 3843064 Fax: (84-710) 3843063

Chi nhanh Céng ty CP Kinh doanh Khi héa 16ng mién Nam tai Viing Tau dit tai s 449
Nguyén An Ninh, Phuong 9, Tp.Viing Tau.

Dién thoai: (84-64) 3839623 Fax: (84-64) 3591383
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- Chi nhanh Céng ty CP Kinh doanh Khi héa long mién Nam tai Nha Trang dit tai X6m
Nui, Phuong Vinh Phuong, Tp.Nha Trang.
Dién thoai: (84-58) 3725113 Fax: (84-58) 3725113

- Chi nhénh Céng ty CP Kinh doanh Khi héa 1ong mién Nam tai Tdy Ninh dit tai Ap
Chénh, X4 An Thanh, Huyén Bén Cau, Tinh Tay Ninh.

bién thoai: (84-66) 3762903 Fax: (84-66) 3762903
- Ban QLDA Pau tu

bién thoai: (84-8) 39100324 Fax: (84-8) 39100097
3. Co ciu bd may quan Iy cia Cong ty

3.1  Paihoi ddng Co dong

Pai hoi dong Co dong (PHPCP) 1a co quan c6 thim quyén cao nhat cia Cong ty cb
phan Kinh doanh khi hod 1ong mién Nam. DPHDCD c6 nhiém vu théng qua cdc bdo cdo cta
HDQT vé tinh hinh hoat dong kinh doanh; quyét dinh cdc phuong 4n, nhiém vu san xuat kinh
doanh va dau tu; tién hanh thao luan théng qua, bd sung, sira d6i Diéu 1¢ cia Cong ty; thong
qua céc chién lugc phét trién; bau, bai nhiém HPQT, Ban kiém soét; va quyét dinh bo mdy to
chtic cia Cong ty va cdc nhiém vu khic theo quy dinh cta didu 1.

3.2  Hbi dong quan tri

HDQT I t6 chtic quan 1y cao nhét clia Cong ty do DHDCD bau ra gom 5 thanh vién
v6i nhiém ky 13 05 nam. HDQT nhan danh Cong ty quyét dinh moi van dé lién quan dén muc
dich va quyén lgi cia Cong ty. Céc thanh vién HDQT nhém hop va bau Chu tich HDQT.

3.3  Ban Kiém soat

Ban kiém sodt 1 t6 chirc gidm sét, kiém tra tinh hop 1y, hop phap trong quan 1y diéu
hanh hoat dong kinh doanh; trong ghi chép so séch ké todn va tai chinh cta Cong ty nham dam
bao cic loi ich hop phdp ctia cdc c6 dong. Ban kiém soat gdm 3 thanh vién véi nhiém ky 13 05
niam do Pai hoi déng c6 déng bau ra.

3.4  Ban Tong Giam doc

Ban Gidm ddc hién nay ciia Cong ty gom c6 Tong Gidm dbc va hai Phé Téng Gidm
dbc. Téong Gidm déc do HPQT bd nhiém, 12 ngudi chiu trach nhiém chinh va duy nhét trudc
HDQT vé tat ca cic hoat dong kinh doanh cta Cong ty. Phé Tong Gidm déc do HPQT bd
nhiém theo dé xut ciia Tong Gidm ddc.

Ban diéu hanh hién nay ctia Cong ty 1 nhitng nguoi c¢6 kinh nghiém quan ly va diéu
hanh kinh doanh, dong thoi ¢6 qué trinh gan bé véi Cong ty 1au nam. Tong Gidm ddc 1a Ong

Poan Vin Nhuom- Ky su tric dia.
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3.5  Khéi diéu hanh:
Chirc ning nhiém vu chinh cia cac phong ban truc thugc:

% Phong Ké hoach - Kinh doanh: 13 phong chuyén mon thudc Bé méy diéu hanh cong ty, c6

chtre ning gitp Téng Giam ddc Cong ty quan 1y, diéu hanh va t6 chic trién khai thyc hién
cong tic kinh doanh, giao nhan va phan phdi khi héa 1ong, cdc san pham khi, vat tu phu

kién va xang dau, nhét cong nghiép....

=  Xay dung chién lugc phit trién, dau tu, lién doanh, lién két phat trién san xuét kinh

doanh ciia Cong ty theo Ké hoach ctia Tap doan giao;

= Xiy dung, quan ly va diéu hanh ké hoach dau tu phat trién, ké hoach san xuét kinh
doanh hang ndm, hang quy;

= Duy béo gid va chinh sich kinh doanh Khi héa 1ong trong nudc, khu vuc va thé gidi;

= Trién khai thyc hién cong tic tong hop, bdo cdo dinh ky, dot xuat phuc vu cong tic
quan 1y cua Cong ty;

= Nghién ctru tmg dung cic tién bo khoa hoc k¥ thuat, cong nghé méi, cong nghé

thong tin vao hoat dong quan 1y va san xuét kinh doanh ctia Cong ty.

% Phong To chirc — Hanh chinh: 13 phong tong hop thuéc Bo méy diéu hanh Cong ty, c¢6 chirc

nang gitp Téng Giam doc Cong ty quan 1y, diéu hanh va té chirc trién khai thyc hién:
= (Cong tac td chic cdn bo;

=  (Cong tic lao dong tién lwong, dao tao, thi dua khen thuong, ky luat va cdc ché do

chinh sach cho nguoi lao dong;
= Cong tac thanh tra, bdo vé chinh tri ndi bo;
= (Cong tic van phong, dbi ndi, ddi ngoai, 18 tan;
= (Cong tdc van thu, luu trit, bao mat va thong tin lién lac;
= Quan ly tai san, cong cu dung cu v trang thiét bi van phong;
*  Pam bdo tinh phép ly trong cac hoat dong cua Cong ty.

% Phong Tai chinh - Ké todn: 13 phong chuyén mén thuéc Bé mdy didu hanh Cong ty c6 chirc

nang gitp Téng Giam doc Cong ty:
= Bao toan, khai thdc c6 hiéu qua va phat trién von, tai san ctia Cong ty;
= (Cong tic ké todn quan tri, 1ap va tong hop ké hoach tai chinh trong toan Cong ty;

= Quan ly, diéu hanh va t6 chtc trién khai thuc hién, dam bao nghiép vu tai chinh, ké
todn, thong k&, nghiép vu ké toan quan tri trong toan Cong ty tuin thu cic quy dinh
hién hanh cua Nha nudc, Tap doan, Cong ty va Quy ché tai chinh ciia Cong ty.
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< Phong Ky thudt- An_Toan: 1a phong chuyén mon thuéc Bo mdy diéu hanh Céng ty, c6 chirc

ning gitip Téng Giam ddc Cong ty quan 1y, didu hanh va trién khai toan bo cdc hoat dong

khoa hoc, cong ngh¢, k¥ thuat san xuét, dinh murc kinh té ky thuat, cong tic an ninh bao v¢,

an toan, bao ho lao dong, mdi trudng; xdy dung va duy tri hé thdng quan 1y chat luong, hé

théng quan 1y an toan ciia Cong ty.

< Phong Qudn Ly Pdu Tu: 13 phong chuyén mon thuoc Bé médy diéu hanh Céng ty, c6 chirc

ning gitip Téng Gidm dbc Cong ty quan 1y va diéu hanh céc hoat dong:

T chirc chudn bi v trién khai cdc du 4n dau tu x4y dung co ban theo chién lugc va
ké hoach phit trién Cong ty;

La ddu mbi quan 1y cong tac ddu thau, quan ly dau tu xdy dung trong toan Cong ty;
La ddu méi thyc hién cong tic du thau, chuan bi, ddm phéan ky két hop dong va
giai quyét cic thu tuc véi cic co quan hitu quan vé mua bdn, xuat nhap khau nguyén
liéu, vat tu, thiét bi phuc vu san xuét cho Cong ty;

T6 chirc xem xét, ddnh gid va trinh cédc cap c6 thim quyén phé duyét cic du 4n cia
Cong ty do cac don vi trong hodc ngoai Cong ty lap;

Tham gia thim dinh hd so thiét ké, du todn dé trinh Tong Gidm ddc Cong ty phé
duyét hoac chﬁp thuan;

Tham gia quan 1y va tham muu cho Tong Gidm doc Cong ty chi dao viéc trién khai
thuc hién cac du an duoc duyét;

La diu mdi theo dai tinh hinh sir dung dét dai, xin gi6i thiéu dia diém, xin cap hodc
thué dat cho céc dy 4n. Quan 1y qily dat ciia Cong ty da duoc Nha nudc giao hodc
cho thué;

Xay dung cic quy dinh, quy ché vé cong tic 1ap, xét duyét du 4n trong toan Cong ty
va huéng dan, kiém tra viéc thuc hién;

Thu thap, pho bién va huéng dan, kiém tra viéc thyc hién céc tiéu chuan, quy pham,

dinh mirc, don gid, ché d6 trong linh vuc xay dung co ban trong toan Cong ty.

3.6  Khoi chi nhanh, Ban QLDA

Chirc ning nhiém vu chinh cia cac phong ban truc thugc:

% Chi nhdnh Cong ty CP Kinh doanh Khi héa léng mién Nam tai TP. HCM:

Chi nhanh Céng ty CP kinh doanh khi héa Iong mién Nam tai TP. HCM (PV Gas Sai
Gon) 1a don vi thanh vién truc thugc Cong ty hoat dong theo Luat Doanh nghiép, thuc

hién cdc chuc nang, nhi€ém vy cua Cong ty tai TP. Hd Chi Minh va khu vuc mién bong

Nam b9, cu thé nhu sau:
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Mua ban Khi héa 16ng, céc san pham Khi va céc vat tu, thiét bi va phuong tién phuc

vu cho cong tdc van chuyén, tang trit, déng binh va mua ban Khi héa long;

Xay lap va tu van dau tu cdc cong trinh Khi héa 1ong va cong nghiép Khi; chuyén
giao cong nghé, khai thic, kinh doanh, bao dudng cic cong trinh lién quan dén Khi
héa 1éng;

Van chuyén Khi héa 16ng, céc dich vy lién quan dén khi héa 1ong va cdc san phim
Khi trong linh vuc cdng nghiép, dan dung va giao thong van tai;

Kinh doanh xing dau, nhét va cdc chat phy gia lién quan dén xang dau, nhot;

Kinh doanh cédc nganh nghé khéc phit hop véi quy dinh ctia phap luat.

% Chi nhdnh Céng ty CP Kinh doanh Khi héa long mién Nam tai Nha Trang:

Chi nhanh Kinh doanh Khi héa 16ng Nha Trang (PV Gas Nha Trang) 14 don vi thanh
vién tryc thugc Cong ty hoat dong theo Luat Doanh nghiép, thuc hién cac chirc ning,

nhiém vu cia Cdng ty tai khu vuc mién Trung, cu thé nhu sau:

Mua ban Khi héa 16ng, céc san pham Khi va céc vat tu, thiét bi va phuong tién phuc

vu cho cong tdc van chuyén, tang trit, déng binh va mua ban Khi héa long;

Xay lap va tu van dau tu cdc cong trinh Khi héa 1ong va cong nghiép Khi; chuyén
giao cong nghé, khai thic, kinh doanh, bao dudng cic cong trinh lién quan dén Khi
héa léng;

Van chuyén Khi héa 16ng, céc dich vy lién quan dén khi héa 1ong va cic san phim
Khi trong linh vuc cdng nghiép, dan dung va giao thong van tai;

Kinh doanh xing dau, nh6t va cic chat phy gia lién quan dén xang dau, nhot;

Kinh doanh cdc nganh nghé khéc phit hop véi quy dinh ctia phap luat.

% Chi nhdnh Céng ty CP Kinh doanh Khi héa long mién Nam tai_ Cin Tho :

Chi nhanh Kinh doanh Khi héa 1é6ng Can Tho (PV Gas Can Tho) la don vi thanh vién
truc thugc Cong ty hoat dong theo Luat Doanh nghiép, thuc hién cic chirc niang, nhiém

vu cua Cong ty tai khu vuc mién Tay, cu thé nhu sau:

Mua ban Khi héa 16ng, céc san pham Khi va céc vat tu, thiét bi va phuong tién phuc
vu cho cong tdc van chuyén, tang trit, déng binh va mua ban Khi héa long;

Xay lap va tu van dau tu cdc cong trinh Khi héa 1ong va cong nghiép Khi; chuyén
giao cong nghé, khai thic, kinh doanh, bao dudng cic cong trinh lién quan dén Khi
héa 1éng;

Van chuyén Khi héa 16ng, céc dich vy lién quan dén khi héa 1ong va cdc san phim

Khi trong Iinh vuc cdng nghiép, dan dung va giao thong van tai;
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Kinh doanh xing dau, nhét va cdc chat phy gia lién quan dén xang dau, nhot;

Kinh doanh cdc nganh nghé khéc phit hop véi quy dinh cta phap luat.

% Chi nhdnh Céng ty CP Kinh doanh Khi héa léng mién Nam tai Viing Tau:

Chi nhanh Kinh doanh Khi héa léng Viing Tau (PV Gas Viing Tau) 1a don vi thanh
vién tryc thugc Cong ty hoat dong theo Luat Doanh nghiép, thuc hién cac chirc ning,

nhiém vu cia Cong ty tai khu vuc mién Tay, cu thé nhu sau:

Mua ban Khi héa 16ng, céc san pham Khi va céc vat tu, thiét bi va phuong tién phuc

vu cho cong tdc van chuyén, tang trit, déng binh va mua ban Khi héa long;

Xay lap va tu van dau tu cdc cong trinh Khi héa 1ong va cong nghiép Khi; chuyén
giao cong nghé, khai thic, kinh doanh, bao dudng cic cong trinh lién quan dén Khi
héa léng;

Van chuyén Khi héa 16ng, céc dich vy lién quan dén khi héa 1ong va cic san phim
Khi trong Iinh vuc cdng nghiép, dan dung va giao thong van tai;

Kinh doanh xing dau, nh6t va cdc chat phy gia lién quan dén xang dau, nhot;

Kinh doanh cédc nganh nghé khéc phit hop véi quy dinh cta phap luat.

% Chi nhdnh Céng ty CP Kinh doanh Khi héa long mién Nam tai Tdy Ninh

3.7

Chi nhanh Kinh doanh Khi héa l6ng Tay Ninh (PV Gas Tay Ninh) 1a don vi thanh vién
truc thugc Cong ty hoat dong theo Luat Doanh nghiép, thuc hién cdc chirc niang, nhiém

vu cua Cong ty tai khu vuc mién Tay, cu thé nhu sau:

Mua ban Khi héa 16ng, céc san pham Khi va céc vat tu, thiét bi va phuong tién phuc

vu cho cong tdc van chuyén, tang trit, déng binh va mua ban Khi héa long;

Xay lap va tu van dau tu cdc cong trinh Khi héa 1ong va cong nghiép Khi; chuyén
giao cong nghé, khai thic, kinh doanh, bao dudng cic cong trinh lién quan dén Khi
héa léng;

Van chuyén Khi héa 16ng, céc dich vy lién quan dén khi héa 1ong va cic san phim
Khi trong linh vuc cdng nghiép, dan dung va giao thong van tai;

Kinh doanh xing dau, nh6t va cdc chat phy gia lién quan dén xang dau, nhot;

Kinh doanh céc nganh nghé khéc phit hop véi quy dinh ctia phap luat.

Khéi lién doanh, gép von

PV GAS SOUTH la c6 dong 16n cua céc cong ty:

>

Céng ty Co phin Kinh doanh khi thip dp (PVGAS - D)
Vén diéu 18é: 330 ty dong

-20 -



CONG TY CP KINH DOANH KHI HOA LONG MIEN NAM BAN CAO BACH

PV GAS SOUTH gép vén: 17 %
> Cong ty Cé phdn sdn xudt binh Khi PETROVIETNAM

Vén diéu 1é: 86 ty dong

PV GAS SOUTH gép vén: 20 %

Cung céap binh Gas cho PV GAS SOUTH va céc don vi khic.
> Cong ty Cé phin Ning lwong Vinabenny

Vén diéu 18é: 240 ty dong

PV GAS SOUTH gép von: 20,83 %

> Cong ty Cé phin CNG Viét Nam

Vén diéu 1é: 67,2 ty dong
PV GAS SOUTH gép vén: 34,02 %
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PAI HQI PONG CO PONG

HOI PONG QUAN TRI

BAN TONG GIAM DOC

BAN Ign'i:M
SOAT

KHOI PIEU HANH

PHONG TO CHUC
HANH CHINH

PHONG TAI CHINH
KE TOAN

PHONG KE HOACH
KINH DOANH

PHONG QUAN LY
PAU TU

PHONG KY THUAT
AN TOAN

BAN QUAN LY DU AN

PAU TU

CHI NHANH CONG TY CP KINH
DOANH KHL MIEN NAM TAI
TP. HCM

CHI NHANH CONG TY CP KINH
DOANH KHL MIEN NAM TAIR
CAN THO

CHI NHANH CONG TY CP KINH
DOANH KHL MIEN NAM TAT
NHA TRANG

CHI NHANH CONG TY CP KINH
DOANH KHL MIEN NAM TAI
VUNG TAU

CHI NHANH CONG TY CP KINH

i DOANH KHL MIEN NAM TAI
TAY NINH

Hinh 3: Co cdu b6 mdy qudn 1y
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4. Danh sach c6 dong nim giir tir trén 5% von c¢6 phan cia Cong ty; Danh sich cd
dong sang 1ap va ti 1¢ c6 phan nim giir
4.1 Co ciu von cd phin
Bang 1: Co cdu von cé phan trwée khi phdt hanh thém tai ngay 12/11/2009
S6 lwong cb S6 lwong Co chu cb dong
TT Danh muc . %o R s <
phan co dong To chire Ca nhan
1 C6 dong nha nuwéc 11.869.900 79,13 1 1 0
2 C6 dong bén ngoai 3.130.100 | 20,87 971 14 957
-Trong nudce 3.113.300 20,76 971 14 957
-Nudc ngoai 16.800 0,11 13 1 12
Téng cong 15.000.000 100,00 972 15 957
4.2  Danh sich c6 dong nam giir trén 5% von co phan ciia Cong ty
Bang 2: Danh sdch cé dong nim gii trén 5% von co phan tai ngay 12/11/2009
S6 ¢6 phan
TT Tén cé dong Dia chi S6 PKKD/ Qb niam giir Ty trong
Téng Congty Khi | Lau 5, Toa Nha
Viét Nam- Cong ty Scetpa, 19A Cong
1 K ) 4104002805 | 11.869.900 79,13%
TNHH Mot Thanh Hoa, Quan Tan
Vién Binh, TP. HCM
4.3  Danh sich c6 dong sang lap
Bang 3: Danh sdch c6 dong sdng ldp tai ngay 12/11/2009
Tén ¢ dong Dia chi S6 ¢6 phan nam giir Ty trong
Téng Cong ty Khi .
] Lau 5, Toa Nha Scetpa, 19A
Viét Nam- Cong ty
Cong Hoa, Quéan Tan Binh, TP. 11.869.900 79,13%
TNHH Mot Thanh
. HCM
Vién
5. Danh siach nhitng Cong ty me va Cong ty con ciia t6 chirc ding ky phat hanh,
nhirg Cong ty ma t6 chirc ding ky phat hanh dang nim giir quyén kiém soat hoic
¢6 phan chi phéi, nhimng Cong ty nim quyén kiém soat hoiic c6 phan chi phéi doi
v6i to chirc diing ky phat hanh.
51  Congty me:
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Tong Cong ty Khi Viét Nam (PV Gas) dugc thanh 1ap theo Quyét dinh s6 2232/QD-

DKVN ngay 18 thang 7 nim 2007, tién thin la Cong ty Ché Bién va Kinh doanh San pham khi
(ra doi tir nam 1990), hién nam giir 11.869.900 c6 phan, chiém 79,13% von diéu 1¢ ciia Cong ty
¢6 phan Kinh doanh khi hod 1ong mién Nam (dén thoi diém 21/9/2009).

Try s& chinh: Lau 5 Toa nha Scetpa, 19A Cong Hoa, Quén T4n Binh, TP. Hb Chi Minh

- bién thoai: (84) 8 62966902 Fax: (84) 8 62966911
5.2 Cong ty goép von, lién doanh lién két
Bang 4: Danh sdch cdc cong ty gop vén, lién danh lién két
Ti 1§
Von didu S6 vén trén
TT Tén cong ty Dia chi 18 (ty S6 PKKD g0p (ty tong
dong) ddng) VDL
(%)
Léu 4 Toa Nha City
Cong ty CP kinh doanh ,
1 ., Light s0 48 Vo Thi 330 4103006815 56,1 17 %
khi Thap Ap (PVGAS-D)
Séu, Q.1, TP. HCM
; X3 Hé Nai 3, Huyén
Nha may san xuat binh
2 Trang Bom, Tinh 86 4713000353 17,2 20%
Khi PETROVIETNAM R
Dong Nai
Phong 601 Toa nha Sai
Cong ty CP Ning luong Gon Paragon, S6 3
3 N . 240 1100893609 50,0 20,83
Vinabenny Nguyén Luong Bang,
Q.7, TP.HCM
Cong ty CP CNG Viét Sé 35 Pudng 30/4 P.9,
4 67,2 | 492032000040 22,8 34,02
Nam TP. Viing Tau
Téng c@ng 723,2 146,1
6. Hoat djng kinh doanh
6.1  Gia tri dich vu qua cac nam
+ Chiing logi va chit lwong dich vu
PV GAS SOUTH cung cip ra thi truong nhiéu loai san pham chat lwong nhu: gas (cong
nghiép va dan dung), xang dau, nhét, ...; trong d6, san pham gas 14 thé manh cuia cong ty. Cic

loai binh gas cong nghiép (45kg) va gas dan dung (12kg) la nhiing mat hang uy tin va quen

thudc ddi voi khach hang.
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Hinh 4: /¢ thong binh gas 45kg

-

Gid tri dich vu qua cdc nam

PETROVIETNAM

PETROVIETNAM
GAS

PETRO /IETNAM

FETROVIETNAM

GAS

S

CONG TY CP KINH DOANH KHi HOA LONG MIEN NAM BAN CAO BACH

PETROV/ETHAM

PETROVIETNAN
GAS

~Binh 12kg cta Cong ty

Hinh 5: binh gas 12kg

Bang 5: Co ciu doanh thu bdn hang va cung cap dich vu ndam 2007,2008 va 9 thdng dau nam 2009

( Pon vi tinh: déng)
25/07/2007 -
31/12/2007 2008 9 thang 2009
Hang myc Gidtri | (%) Gi tri (%) Gis tri (%)
(déng) (déng) (dong)
Doanh thu khi héa 1éng 730.196.345.11592,81%|1.629.323.548.32195,11%[1.092.720.123.823 93,28%
"Doanh thu xang dau nhét 12.046.893.271| 1,53%| 64.610.145.297| 3,77%| 45.167.053.041 | 3,86%
"Doanh thu tir tién dit coc binh gas | 2.619.893.235 0,33%|  7.252.753.655 0,42%|  5.011.316.131 | 0,43%
"Doanh thu phan bén 41.042.857.142 522%|  8.574.428.571| 0,50%| 22.902.285.712 | 1,95%
Doanh thu khéc 831.010.801| 0,11%|  3.254.360.823| 0,19%|  5.590.467.585 | 0,48%
Céng 786.736.999.564 100%|1.713.015.236.667| 100%[1.171.391.246.292 | 100%
Nguén:

S6 liéu nam 2007, 2008 duwgc kiém todn béi Cong ty TNHH Deloitte Viét Nam

S6 liéu 6 thdng dau nam dwoc sodt xét béi Cong ty TNHH Deloitte Viét Nam
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Hinh 6: Co ciu doanh thu nam 2008

O Doanh thu tir tién
dat coc binh gas
0.40%

@ Doanh thu xang
d&u nhét
4.11%

0O Doanh thu phan

bén
1.07%

0.15%

O Doanh thu khi héa
ldng
94.28%

B Doanh thu khac

@ Doanh thu khi
hoéa léng

®m Doanh thu xang
dau nhét

0O Doanh thu tir
tién dat coc binh

Bas
0O Doanh thu phan
bén

m Doanh thu khac

6.2  Chiphi

CONG TY CP KINH DOANH KHi HOA LONG MIEN NAM BAN CAO BACH

La doanh nghiép kinh doanh thuong mai nén gid von hang ban chiém ty trong 16n trong

tong chi phi ctia Cong ty. Co cu cdc khoan muc chi phi chu yéu ctia Cong ty trong cdc nim gan

day duoc thé hién trong bang sau:

Bang 6: Co ciu chi phi kinh doanh nam 2007, nim 2008 va 9 thing dau niam 2009

(Pon vi tinh: déng)

Yéu t6 chi phi

25/07/2007 -
31/12/2007

2008 01/01/2009 - 30/09/2009

Gid von hang ban

748.342.880.302

1.632.516.009.783

1.073.039.565.061

- Ty trong % so voi doanh thu thuan 93,21% 91,97% 90,16%
Chi phi tai chinh 629.181.706 16.870.849.113 10.857.888.568
- Ty trong % so v6i doanh thu thudn 0,08% 0,95% 0,91%
Chi phi ban hang 34.386.256.288 68.517.405.051 68.851.535.557
- Ty trong % so voi doanh thu thuan 4,28% 3,86% 5,79%
Chi phi quan 1y doanh nghiép 7.553.483.136 11.247.486.617 8.770.295.411
- Ty trong % so voi doanh thu thuan 0,94% 0,63% 0,74%

Nguén:

S6 liéu nam 2007, 2008 duwgc kiém todn béi Cong ty TNHH Deloitte Viét Nam

S6 liéu 6 thdng dau nam dwoc sodt xét béi Cong ty TNHH Deloitte Viét Nam

6.3  Trinh dj cong nghé¢
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6.3.1. Co sé vat chat ky thuat

Ngoai 12 tram chiét nap LPG va 02 kho chira thué ngoai, Cong ty hién s¢ hiru 02 tram
chiét nap LPG, dang thyc hién xy dung kho chtra 1.200 tdn va tram chiét nap tai Can Tho,
chuén bi xay dung thém cac kho chtra va tram chiét tai cdc khu vuc mién Trung, mién bong
Nam bo va mién Tay Nam bd.

Céc tram chiét nap LPG ciia Cong ty déu duoc thiét ké, xdy dung, van hanh dat céc tiéu
chuan qudc gia vé ton trit va chiét nap LPG . Poi ngii van hanh vién ctia Cong ty duoc dao tao
qua céc truong dao tao cong nhan k¥ thudt chuyén nganh dau khi, 100% c6ng nhan van hanh
duoc ce”ip ching chi vé ky thuét an toan van hanh thiét bi chju ap luc.

Kho cang khi héa 1éng Can Tho ¢6 sirc chita 1.200 tin LPG, cong suat gian nap tu dong
12 600 binh loai 12kg va 60 binh loai 45kg/gio twong dwong 80 tan/ca, hé thong xuat nhap LPG
bang tau thuy, hé théng xuat LPG bang xe bon va céc hé thong phu trg nhu sira chita, bao tri
binh gas,....

Kho cang duogc thiét ké va xay dung theo cic tiéu chuan qudc té nhu tiéu chuan ASME,
NFPA, API, ANSI, ASTM,AWS, IEC, ...

Toan bo binh gas cta cong ty déu dat cdc tiéu chuan va quy dinh hién hanh cia Nha
nuéc vé ché tao, ton trix, van chuyén, kiém dinh va tdi kiém dinh,...

Toan bd cic xe bon va xe tai chuyén dung ché LPG déu duoc thiét ké, ché tao va bao
dudng theo ding cdc tiéu chuan k¥ thuat hién hanh.

6.3.2. San phim
- Binh Gas:

Toan bo binh gas ctia cong ty déu dat cdc tiéu chuan va quy dinh hién hanh cia Nha

nuéc vé ché tao, ton trix, van chuyén, kiém dinh va tdi kiém dinh. ..

Dic diém chung

Thanh phﬁn LPG: (50% Propane, 50% Butane) + 10% (Mol)

Phan loai binh: Hai loai 12kg, 45kg san xuét trong va ngoai nudc, dugc ché tao voi dp
sudt thiét ké 17kg/cm2, 4p suat thir bén 34kg/cm?2; dp suét thir pha hity 68kg/cm?2 duoc co quan
¢6 tham quyén kiém dinh, cdp Chung nhan kiém dinh dat yéu cau k¥ thuat theo tiéu chuan

DOT-4BA-240 va DOT-4BW-240.
Ciu tao binh LPG:

Bing théng sé ky thudt ché tao:
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| BINH LPG 45 K& ‘

PETRO™ IETH

REMRAMIETNAN
GA'S

Hinh 7: Cdu tao binh LPG
1. Van dau binh
2. Quai tay xach (vong ¢6 binh) ¢6 dap chir ndi “PV GAS-S” hoic “PV GAS”
3. Than binh c¢6 dap chir nbi “PV GAS-S” hoic “PV GAS”
4. Chan dé
Van diu binh:

La loai van c6 tay van (van POL) hoac van chyp (van COMPACT), c6 gén thiét bi an
toan ty dong xa khi khi 4p sudt trong binh vuot qud 4p suat gidi han cho phép. Sip t6i van dau
binh c¢6 chit ndi “PV GAS-S”

Van diéu dp: (Regulator)

Khi str dung binh PETROVIETNAM GAS duoc lip thém van diéu dp dé ty dong diéu
chinh 4p sudt, luu luong khi héa 10ng cung cép cho bép (cdc thiét bi st dung khi khac) ludn ludén
& muc On dinh, ké ca trong trudng hop khi héa 16ng con lai trong binh rét it.

* Xe bon xe tai chuyén dung

Toan bd cic xe bon va xe tai chuyén dung ché LPG déu duoc thiét ké, ché tao va bao

dudng theo ding cdc tiéu chuin ky thuat hién hanh.
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PETROVETNAN b
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Hinh 8: Hé thong ton trit - kho chira - vdn chuyén LPG
6.4  Tinh hinh nghién ctru va phét trién
Cong ty dang tiép tuc nghién ctru, phét trién san phim mai trong céc linh vuc sau:
- Pa dang héa san phdm binh gas;

- Cung cép LPG khong chi 12 cung cdp chat dt don thuin ma cho cdc muc dich sir dung
khéc nhu cho hé théng 1am lanh trung tim, dung lam nguyén liéu cho nganh héa dau. . ;

- Chuén bj co s& vat chét cho viéc kinh doanh khi ty nhién nén (CNG) va khi tu nhién héa
long (LNG).

- Duy tri 4p dung hé théng quan 1y an toan theo tiéu chudn OHSAS 18001:2007, hé thdng
chét luong quan 1y cht luong theo tiéu chuan ISO 9001:2008 trong san xut kinh doanh
tién t6i 4p dung hé thdng tich hop “An toan — Chét lugng — Mdi trudng”.

- Nghién ctru tmg dung va 1am chu cong nghé tién tién trong san xuat, phin phdi LPG.

- Nghién ctru thi truong, khach hang dé dua ra cdc san phdm méi phit hop v6i nhu ciu thi
truong va khiach hang.

6.5  Tinh hinh kiém tra chét lirgng sin phim

CJLIALITY
MANALEMENT

Hinh 9: Chitng chi quan 1y chat lwong BSI ciia 16 chirc UKAS
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Dé duy tri va khong ngimg ning cao chit lugng san pham va dich vu, ngoai viéc tudn
thi nghiém ngit cdc tiéu chudn k¥ thuat hién hanh, cong ty con 4p dung Hé thong Quan 1y An
toan & Chat lwong BSI do t6 chitc UKAS cép.

6.6  Hoat dong marketing

Chién luoc marketing cta cong ty 13 ludn duy tri va cai thién mbi quan hé véi cdc khéch
hang truyén thdng, khong ngimg tim kiém khach hang méi va ¢6 chinh sich chim séc khach
hang ding murc va phit hop. Nim bit thong tin vé cha truong chinh sich cia Nha nudc, dinh
huéng ciia Tap doan Dau khi Viét Nam va ké hoach phit trién cua cdc Cong ty trong ciing tap
doan dé c6 chién lwoc Marketing phit hop va du bdo thi trudng chinh xéc, 1am co s& cho cong
tdc dau tu chuan bi ngudn luc dén dau co hoi. Xay dyng va cing cd hé thdng phan phdi trén
toan quc mot cich ddng bd, chuyén nghiép va hiéu qua. Pong thoi quy hoach lai hé thdng

phan phdi, xdc dinh va tap trung vao nhiing khu vuc trong diém.
C6 chinh sach phit trién san pham ra thi truong nudc ngodi.

Tiép tuc hoan thién co ché gid theo huéng pht hop thi trudng, ning cao canh tranh va
dam bao hiéu qua kinh doanh, phdt huy tinh ti cht cho cdc kénh phan phéi.

Cong ty di to chic nhiéu dot khuyén mai cho khach hang véi tri gid giai thuéng cao,
nham nang cao chit luong quang cdo, xidc tién ban hang va quang b sdu rong thuong hiéu

PetroVietnam.

6.7  Nhan hiéu thwong mai cia Cong ty

Nhan hiéu thuong mai cia cong ty 1a Binh gas mau hong nhin hiéu PV Gas.
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Hinh 11: Binh gas mau hong nhan hiéu PV GAS
6.8  Danh sach cic dai Iy phan phéi ciia cong ty

Bang 7: Danh sdach khdch hang ciia cong ty

Dai ly cong nghiép

Cong ty CP Kinh doanh khi hod 16ng Mién Béc
Cong ty TNHH Gas Thai Binh Duong

Nhém khéach hang -
mua gas (Van Cong ty TNHH phan phoi khi gas Thu Dtrc
chuyén bang xe Cong ty TNHH TM DV Gia Dinh
bon)

Cong ty TNHH Khi d6t Vinh Phat

Cong ty c6 phan vang bac d4 quy Phd Nhuan (V
Cong ty TNHH Trung Nam
DNTN TM DV Hoang Minh

Cong ty TNHH Gas Cong Nghi¢p
(PHUTAGASCO)

XN kinh doanh cdc SP dau khi Pang Phudc
Cong ty Shell Gas(LPG) Viét Nam TNHH.
Cong ty TNHH AGAS

Cong Ty TNHH TP

Coéng ty TNHH Gas Vinh Long

Cong ty TNHH Gas PeTroLiMex Can Tho.
Cong ty CP An Thuan

Coéng ty TNHH Téan An Binh

Chi nhanh EMECO-HCM

Cong ty C6 Phan Gas Sai Gon

Cong ty TNHH TM dau khi Phat Vinh
Cong ty TNHH TM DV Tan Hng Long
Cong ty TNHH Cong Nghiép

Cong ty C6 phan F.A

Cong ty TNHH TM Viét Son

Ho¢ kinh doanh gas Nhat Tan
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Doanh nghiép tu nhan Minh Hoa
Cong ty CP SX DV TM xay dung Thanh Tai
Cty C6 Phén Thuong Mai Binh Thuan

Cong ty c¢b phan Kinh Doanh Khi Thap dp

Cong ty TNHH Thanh Vinh Phu

DNTN Song Phuong

Cong ty TM Dau khi Dong Thép (Petimex)

Cong ty lién doanh TOTAL Gas Can Tho

Cong ty c6 phan MT GAS

CN CT TNHH C6ng nghiép — XN Gas Pa Nang
Cong ty CP Xay lap Pién Tuy Phudc - Binh Pinh

Khach hang cong nghi¢p Truc tiép

Cong ty c6 phan st Thién Thanh

Cong ty TNHH gach men Hoang Gia

Cong ty co gidi va xay lap s6 9

CN Cty TNHH NN MTV Kim khi Thang Long.
Cong Ty C6 Phan VITALY

Cty TNHH TMDV T6 Thanh Phat

Cong ty TNHH Gas Thong Nhét

Cong ty cb phan Ca phé Trung Nguyén

Cong ty Lién doanh gach men Y-M¥
Cong ty TNHH gach men King Minh
DNTN Tan Van Phat

Cong ty C6 Phan Gach men Chang Yih

Cong ty Gach men Hunglee

Nha mdy san xudt binh khi PetroVietnam

Cong ty lién doanh gach men VTC
Cong Ty TNHH Gach Men Nha Y
Cty TNHH FRITTA Viét Nam

Cong ty TNHH gach men Hoang Gia

Nha mdy st Binh Duong (Cty sit Thanh Tri)
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Céng ty TNHH SX TM LPG Minh Théng

Cty c6 phan Dong Tam Mién Trung

Nha may Gach Cotto Binh Duong

Cong ty TNHH CN Gém Bach Ma (Viét Nam)
Cong ty TNHH Vié¢t Nam gach men Thach Anh
Cong ty TNHH Gém St Minh Phat

Cty TNHH G6m St Giang Tay

CN Cty CP VITALY- Nha May Gach Men
VITALY.

Cong ty TNHH GTM
Cong ty TNHH Gém Tin My

Cong ty TNHH ca phé hoa tan Trung Nguyén

Cong ty TNHH gach men Long Tai

Khich hang vin chuyén bing tau

Khich hang van Cong ty cb phan dau khi ANPHA
h R bL N
chuyen bang tau Cong ty TNHHH TM-DV Gia Dinh

Cong ty c6 phan dau khi Sai Gon - Phd Yén

Khu vuwe TP HCM

3 Cong ty TNHH Trung Nam
Nhom khach hang
mua gas (khach Cong ty TNHH Thuong Mai Son Binh
hang mua gas binh) Cong ty TNHH Thuong Mai Trung Hiép

Cong ty TNHH TM DV KJ thuat Viét Khanh
Cong ty TNHH CN & TM Binh Dién

DNTN Mién Tay

DNTN TM_DV Quang Minh

Ho kinh doanh Nhéat Tan

Cong ty TNHH Gas Phuéc Thién

Cong ty TNHH Khi d6t Vinh Phat

Cong ty TNHH TM & DVDL Xuéan Nam
Coéng ty TNHH TM Gas Binh Minh

Cong ty TNHH Cong Nghi¢p
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Chi nhdnh Cty Céng nghé BT EMECO-HCM

bai 1y Gas Kim Thu

Dai 1y Gas Thé Thu4n

DNTN Anh Hoa

Dai ly Gas Trang

Khu vye Mién Trung

Cong ty TNHH Gas Mién Trung

CN CT TNHH Cong nghiép - XN Gas Pa Nang

Cong ty PTSC Chi nhanh Quang Ngii

Cira hang bép gas - Pién lanh Tién Phat

Tuyén Suong

Céng ty TNHH TM - DV Tién Phit

Cong ty TNHH Tuyén Suong

DNTN Phu Quang

Khu vire Mién Pong

CTY TNHH TM Thai Son

Cong ty TNHH Nam Son

Cira hang Gas Hoang Yén

Cty CP TM Binh Thuén - XNKD cac SP Khi Pha

Ctra hang Vinh Hung

Ho KD Nguyén Huong

Ho6 KD c4 thé Nguyén Xuan Khach

Cong ty TNHH AGAS

DNTN Song Phuong

DNTN Thuong mai Sao Mai

Ho6 KD c4 thé Minh Suong

Ho KD Gas Hai Tam

DNTN T™M & DV bai Hung

Cong ty c6 phan An Thuan

Cong ty TNHH Long Thuén
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Ho KD Hoang Anh

Co sd gas Binh Minh

H¢ Kinh doanh Humng Sdng

DNTN Binh Gia

Khu vyc Mién Tay

DNTN Kim Anh

DNTN My Tra

Cong ty TNHH Kim Anh

Ho6 KD cd thé Gas & Bép gas Vinh Long

Cong ty C6 phan Truong Son

T6 Bén 1é Vinh Long

Cong ty lién doanh Dau Khi MéKong

Cong ty C6 phan vat tu Hau Giang

Céng ty TNHH HAKIA

Cong ty TNHH TM Quéc Té Bién Ngoc

Cong ty c6 phan MT-Gas

H6 KD Pai Ly Gas Cau Vin

Doanh nghiép tu nhan Tan Tién

Cong ty TNHH TM Gas Minh Phuong

CtyTNHH TM&DV Ngoc Son

Cong ty Xang dau Bén Tre

bai ly Gas Danh Thuy

Cong ty TNHH TM Ngén Phuong

Cong ty TNHH TM DV Tan Huy Hoang

Cong ty TNHH Duy Phat

DNTN Pai Théng

Ho6 KD c4 thé Lé Tién Diing

Cong ty Thuong nghiép Ca mau

DNTN Chi Thanh X

Ho6 KD cd thé Triéu Song Vinh

DNTN Anh Thai
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Cong ty TNHH Thanh Loi

Khu vie Tay Nguyén

Cong ty TNHH Hiép Thanh
XN Kinh doanh céc SP Dau khi Piang Phudc
Ho6 KD c4 thé Nguyén Thi Thanh Giang

Ho6 KD c4 thé Ninh Tri (Tri Diing)

Cong ty cong trinh d6 thi Bao Loc

DN tu nhan Phuong Nam
Cong ty TNHH TM & SX Hai Duong

Cong ty C6 phan Cudc Séng Moi

Nhém khéqh hang

mua Xﬁfgv‘;ﬁ“ nhét |y 8 Phin VITALY.
CN Cty C6 Phan VITALY - Nha mdy gach men Vita
Cty TNHH Viét Nam GM Thach Anh (VICERA)

Nhom l,{héch hang

thué lap dat Xay Cong ty St Thanh Tri
dung

Cong ty CP gach men Chang Yih

Nhém khach hang | Cty CP dau tu & vén tai dau khi Vina S.H.LN

Dich vu khac

Cong ty TNHH Gas Petrolimex Pa Nang

7. Bio cio két qua hoat dong kinh doanh trong cic nim gin nhit
7.1  Toém tit mét sb chi tiéu vé hoat dong sin xuit kinh doanh ciia Cong ty
Bang 8: Két qud hoat dpng kinh doanh nam 2007 , nim 2008 va 9 thang dau nam 2009

(Pon vi tinh: dc”;ng )

Chi tiéu 23/0712007 - Nam 2008 01/01/2009 - 30/09/2009
31/12/2007

Téng tai san 757.088.073.634 824.779.416.056 1.105.138.204.675
Doanh thu thuén 786.736.999.564 | 1.713.015.236.667 1.171.391.246.292
Loi nhuan thuin tir hoat dong kinh doanh 11.924.831.276 45.973.371.605 28.621.655.120
Lgi nhuan khac 636.957.321 (13.307.718.575) (3.253.653.437)
Loi nhuan truée thué 12.561.788.597 32.665.653.030 25.368.001.683
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‘ Loi nhuan sau thué 10.615.287.790 30.091.022.782 21.505.259.794 “

Nguén:

S6 liéu nam 2007,2008 duwoc kiém todn béi Cong ty TNHH Deloitte Viét Nam
S6 liéu 6 thdng dau ndm duwoc sodt xét boi Cong ty TNHH Deloitte Viét Nam
Gidi trinh mét s6 luu ¥ trong bdo cdo kiém todn tai chinh nam 2007:

Trong ky hoat dong tir ngay 25/05/2007 dén ngay 31/12/2007, Cong ty thay do6i thoi gian
phan bo gid tri vo binh gas va khoan ky quy, ky cugc vo binh gas nhan duge tir khiach hang vao
két qua hoat dong san xuét kinh doanh tir 10 ndm 1én 15 nam. Theo d6, 1oi nhan trude thué trong

ky ctia Cong ty ting 1én véi s6 tién twong tng 12 1.784.674.089 dong.

Cong ty da ghi nhan khoan tién c6 tirc tir Cong ty c6 phan Phan phdi Khi thap dp voi sd
tién 12 5.610.000.000 dong theo Cong vin s6 212/KTA-TCKT ngay 31/12/2007 vé viéc “tam
{mg ¢ tirc dot 1 bang tién mat” ciia Téong Gidm dbc Cong ty ¢d phan Phan phdi Khi thap ap. Tai
ngiy bdo cdo nay, Hoi dong Quén tri Cong ty cd phan Phan phdi Khi thap dp chua c6 quyét dinh
chinh thirc v& s c6 tirc va phuong thirc ¢ tirc ctia nam 2007.

Ngay 26/06/2008, Nghi quyét Dai Hoi dong c6 dong thuong nién nam 2008 Cong ty cb
phan Phéan phbi Khi thap 4p s6 01/NQ-DHPCD, quyét dinh co tirc dugc chia cho mot ¢o phan 1a
18,02% twong mg véi 10.109.220.000 ddng. Cong ty da ghi nhan s6 co tirc con lai dwoc nhan:
4.499.220.000 dong trong bio cdo tai chinh tir ngay 01/01/2008 dén ngay 30/06/2008.

Gidi trinh mét 56 luu ¥ trong bdo cdo kiém todn tai chinh niam 2008:

Trong ky hoat dong ngay 01/01/2008 dén ngay 31/12/2008, Cong ty da hach toan khoan

Z 90

trich 1ap du phong cidc khodn phéi thu vao khodn muc “chi phi khic” thay vi hach todn vao
khoan muc “chi phi quan 1y doanh nghiép” véi s tién 10.925.365.320 dong. Viéc hach toan nay
khong anh huong dén két qua hoat dong kinh doanh ctia Cong ty nhung anh huéng dén tinh trinh
bay ciia cic khoan muc trén bdo céo két qua hoat dong san xuét kinh doanh ctia Cong ty cho nim

tai chinh két thic 31/12/2008

7.2 Nhitng nhan t6 anh hwéng dén hoat dong sin xuit kinh doanh ciia Cong ty trong
nam bao cio .

Nhiing nhan t6 anh hwéng dén hoat dong kinh doanh ciia Céng ty nim bio cio:
= Tinh hinh thi trudng kinh doanh LPG nam 2009 c¢6 nhiéu bién dong nhu:
v' Gid LPG thé giéi bién dong khong theo qui ludt giy nhiéu khé khan trong cong tic du béo.

v' Nhu ciu tiéu thy cta khich hang trong thoi gian nhimng thang cudi nim 2008 va dau nim 2009
tang cao nhung ngudn hang khan hiém nén khong dap tmg dugc nhu cau cua khach hang. Sang

thang 2, 3/2009 ngudn hang trd nén doi dao nhung gid giam nén san luong tiéu thy giam.
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= Tir thang 7/2009 Cong ty bat dau tiép nhan ngudn hang tir nha mdy Loc dau Dung Quat, tuy nhién
do nha mdy dang trong giai dao chay thir nén ngudn hang khong 6n dinh din dén viéc didu tiét va
thuc hién hop dong véi khach hang gap nhiéu khé khan hon.

» Bén canh d6 tinh hinh chiét nap LPG lau van dién bién hét suc phuc tap cung véi viéc chua cé
nhitng quy dinh quan 1y ctia nha nudc dan dén viéc chiém dung binh gas va chiét nap lu tran lan

gdy ton that 16n cho doanh nghiép.

Cong ty chua c6 kho chira nén viéc giao nhan chii yéu bang xe bon nhan hang tir kho
Dinh C4. Hang thang Cong ty phai lién hé thué kho dé nhan hang thém. Do vay, viéc giao nhan
hang rat bi dong, ddc biét 1a nhirng lic bién dong gid, gia LPG nhap khau thap hon gia Dinh C.

Gia Gas bién dong manh, c6 bién do dao dong gia cao, xay ra lién tuc trong nam lam thay

doi tan suat, nhu cau trong kinh doanh va st dung gas.

Murc ti€u dung str dung san phém binh 45Kg cho muc dich cong nghiép giam sit. Mirc d6

chuyén ddi st dung gas sang céc san pham ning lugng khéc ting.

Muc dau tu vo va canh tranh vé€ gid vo va chinh sach ban vo cua cic hang gas trén thi

truong dién ra gay git.

Cic tong dai 1y phan phdi chuyén dbi phuong thirc kinh doanh va ting mirc dau tu cho hé
thong tram nap nham dam bao kha ning canh tranh trén thi trudng ban 1é va phan phdi tai khu

vuec.

Ngoai nhitng mit thuan loi duoc sy hd tro tir Tap doan Dau khi Viét Nam, Cong ty cling
gap nhiéu khé khan tir nhitng bién dong ctia nén kinh té vi mé va sy canh tranh khong lanh manh
ctia cdc dbi thu tham gia thi truong. Tuy nhién, Cong ty van quyét tim duy tri san lugng va
khong ngimg gia tang thi phan, tich cyc nghién ctru va trién khai cdc dy 4n dau tu mé rong nham
phat trién hoat dong san xuat kinh doanh, chi dong duoc ngudn hang cung cip va gép phéan binh
6n gia ca LPG trong nudc.

8. Vi thé ciia Cong ty so véi cac doanh nghiép khic trong cing nganh
8.1 Vi thé ciia Cong ty so v6i cac doanh nghiép trong nganh
> Ngay tir khi thanh 1ap, Cong ty di x4c dinh myc tiéu chién lugc 1a phat trién thanh dau

mdi kinh doanh LPG tai thi trudng mién Nam, déng gép vao su phat trién chung cua

nganh. Trong thoi gian qua hoat dong san xuat kinh doanh cta Cong ty da phat trién

khong ngimg, dd c6 anh hudng 1 rang t6i thi truong mién Nam, tao dung duoc uy tin
cho thuong hiéu PV Gas. Thi truong LPG hién nay do mét sé céc doanh nghiép 16n nim
giit, trong d6 PV GAS SOUTH c¢6 dugc mot s6 uu thé:

- Cong ty c¢b phan kinh doanh khi héa Iong Mién Nam 13 mot thanh vién ciia Tong Cong
ty Khi Viét Nam - truc thudc Tap doan diu khi Viét Nam.
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- C6 su hau thudn manh mé& cta Tap doan dau khi Viét Nam céa vé co ché phéap ly va tai

chinh, nén viéc chiém Iinh thi phan khi dau tu kho cang tiép nhan 1a rat thuan loi.

- Kha ning cung cap tir ngudn san xuat LPG noi dia dang dan thu hep do tdc do ting
truong nhanh cia thi truong, du kién nam 2007 s& con xap xi 35%, toi nam 2010 dy
kién chi con 30%. Nhu vay, su mét on dinh cta ngudn hang tic dong tidu cuc t6i céc
cong ty kinh doanh khi hod 16ng. Tuy nhién, do 12 thanh vién ctia Tong Cong ty Khi Viét
Nam nén PV GAS SOUTH luén c6 dugc ngudn cung 6n dinh tir Tong cong ty Khi Viét
Nam. Day s¢ la loi thé canh tranh cua PV GAS SOUTH so véi céc dbi thi canh tranh
trén thi trudng khi san lugng LPG san xudt tir cic nha may loc dau s6 1, s6 2, s6 3 cua

Tap doan di vao hoat dong.

> Nhu vay, véi 1oi thé vé ngudn hang va tiém lyc tai chinh cia minh, néu Céng ty cd phan
Kinh doanh khi héa 1ong Mién Nam dau tu kho cang dau mdi va c6 chién luoc kinh
doanh t8t s& c6 co hoi vuon 1én chiém linh thi truong, trd thanh doanh nghiép co thi

phan 16n nhat tai khu vuc mién Nam.

> Trong bdi canh thi trudng cung cip gas dan dung va cong nghiép c6 su canh tranh gay
git gifta cic cong ty tham gia thi truong, véi sy gép mat cta cdc cong ty nhién lidu 16n
trén thé gi6i, thi phan PV GAS SOUTH van ding dau trong cdc cong ty kinh doanh gas

tai mién Nam, 6n dinh, ludn duy tri 6 muc 17 - 21 % thi phﬁn.

PV Gas South
Céc hang khac 18%
34%

O PV Gas South
| SP

SP O VT Gas
12%

O Petrolimex
B Petronas

VT Gas O ELF Gas
ELF Gas

9% Petronas Petrolimex 9% B Cac hang khac
6% 12%

Hinh 12: Thi phén cdc hing khu vuc phia Nam ndam 2008

> Mang lu6i kinh doanh Gas ciia Cong ty dén nay da phu kin céc tinh thanh phia Nam.
San luong ban 1é Gas dan dung dat tir 2.500 tan dén 3.000 tan/thing, san luong Gas
cong nghiép tir 5.000 tdn dén 6.500 tin/thdng da khing dinh duogc vi tri thuong hiéu
PetroVietnam Gas trén thi truong phia Nam. Thi trudng ban binh & Tp.H6 Chi Minh va

mién Pong Nam b van 1a thi trudng chu luc chiém khoang 50% san lugng ban binh cta
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Cong ty. Vi mot thi truong 16n nhu Tp.HO Chi Minh, Cong ty da chd trong xay dung
hé théng chiét nap vé tinh phan bd déu khip thi truong mién Tay Nam B9, Nam Trung
Bo, Pong Nam Bg; dong thoi xdy dung hé thong tong dai 1y phan phdi Gas, dinh ky gip
gd trao d6i cdc chinh sach nhim cing cb, ddy manh va théng nhat mat bang gid ca, ting

cudng hé théng phan phdi va kha ning canh tranh.

Trong nhitng nim qua, Coéng ty ludn chi trong tim toi va trién khai nhiing chinh sich gia
c4, chinh sach phan phdi, chinh sich khach hang hop 1y, vi vy Cong ty dan dan di tr&
thanh 1 trong nhimg Cong ty kinh doanh 16n trén thi truong phia Nam, khang dinh
thuwong hiéu Petro Vietnam Gas, gép phin dam béo san xuat an toan cho nha mdy xir ly
khf Dinh C6.

Bén canh viéc kinh doanh Gas, Cong ty ciing tién hanh viéc kinh doanh céc san pham
xang dau, nhot, phan bén va cic phu kién st dung Gas phuyc vu sinh hoat va cong
nghiép, lap dit bao hanh, bao tri cdc hé thdng Gas cong nghiép, gép phan da dang héa
hoat dong san xuét kinh doanh, ting thém doanh thu cho Céng ty.

Trong qud trinh san xuét kinh doanh, Céng ty ludn chd trong dén chat luong ting
truong, dam bao an toan trong san xuat, kinh doanh. Céng ty dang dp dung thanh cong
hé thong quéan 1y chét luong theo tiéu chuan ISO 9001:2008, hé thdng quan 1y an toan
theo tiéu chuan OHSAS 18001:2007, dic biét Cong ty da xdy dung va dua vao dp dung
thanh cong hé théng quan 1y diéu hanh doanh nghiép (COS) gép phan xay dung vin héa
doanh nghiép va tiét kiém chi phi trong quan ly.

Panh gia chung vé thi truwong tiéu thu LPG:

Trén co s& phan tich su ting truong nhu ciu tiéu thu LPG cta Thi truong trong giai
doan 1999-2010, cling v6i su phat trién Kinh té- Xa hoi trong thoi gian qua, thi truong
tiéu thu da c6 sy tham gia cia nhiéu hinh thirc tiéu thu nhu tiéu thu dan dung, cong
nghiép, xay dung, dich vy, thuong mai, van tai, xu hudng tang truéng cua thi trudng
LPG Viét Nam khong c6 bién dong 16n, tang truong twong dbi déu dan, nhu cau tiéu thu
san luong ndm sau ting hon nim trude xap xi khoang 100.000 tan. Cu thé: téc do ting
ctia thi truong LPG khoang 30% giai doan 1998-2002, cdc nim sau toc do ting trudng
tir 13% dén 20%. Tuy nam 2005 toc do ting chung c6 cham lai, thap hon dy kién (chi
dat khoang 7,5%) do gid xang dau thé gidi dang dimg ¢ miic cao, mot sd khach hang st
dung trong nganh cong nghiép gbm — st - thily tinh bat budc chuyén sang tiéu thu nhién

liéu ré hon dé gia tang lgi nhuén.

Nhu cau vé tiéu thu LPG duoc du bdo ting truong chung trong ca nudc khoang 12 —
15%/mam tir nay dén nim 2010 va khu vyc phia Nam khoang tir 9-10%/ nam. Ngudn
LPG trong nudc sau nam 2009 s& gia ting do bo sung thém san luong LPG tir nha mdy
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loc dau s6 1 Dung Quét va Dy 4n nha mdy loc dau s6 2 Nghi son — Thanh héa, nha mdy
loc dau s6 3 Long Son — Viing tau.

Nhin chung céc yéu t6 khach quan htra hen nhiéu thuén loi cho Cong ty trong thoi gian
ti va ciing dy bdo su canh tranh ngay cang khdc liét ctia thi truong ma Cong ty s& phai

do6i mat.

Bang 9: Du bdo tong cau LPG toan quéc va cdc viing thi trwong

Nim Pon vi 2010 2015 2020 2025
Tong Séan lugng tAn 1.146.473 | 1.638.184 | 2.110.697 | 2.567.985
Ty 1€ tang truong % 9% 7% 5% 4%
Mién Bic
San luong tan 280.886 409.546 527.674 641.996
Ty trong so véi toan qudc % 24.5% 25% 25% 25%
Mién Trung
San lugng tan 103.183 180.200 232.177 282.478
Ty trong so véi toan qudc % 9% 11% 11% 11%
Mién Nam
San luong tan 762.405 | 1.048.438 | 1.350.846 | 1.643.510
Ty trong so véi toan qudc % 66,5% 64% 64% 64%

Ngudn: Cong ty c¢é phan Kinh doanh Khi hod long mién Nam cung cap (PV GAS SOUTH)

Trién vong phat trién ctia nganh

Viéc sir dung Khi ddu mé héa 1ong (Liquefied Petroleum Gas viét tit 1a LPG) gan lién

v6i mirc d§ phét trién kinh t€ cia moi quoc gia.

Hién nay LPG dugc st dung rong rai trong céc linh vyc sau:

Dung 1am chét dot sach, thuan tién, hiéu qua thay cho cdc chat dét thong dung nhu than,

cui, dau hod, dién v.v... trong cac ho gia dinh, cong sé.

Lam nhién lidu (thay thé nhiing loai nhién liéu truyén thong nhu than, mazut, diesel) va

nguyén li€u trong cong nghiép.
Trong giao thong van tai, LPG thay xing lam nhién liéu d6t cho dong co...

Qui trinh cai cdch kinh té lién tuc tai Viét Nam da dat duoc nhiéu thanh tuu dang ké trén

moi mdt, mirc song cua nguoi dan ngay cang dugc nang cao. Trén 82 tri¢u dan Viét Nam trong

d6 70% song tai viing ndng thon, dang chuyén dan tir nguyén liéu dot truyén théng sang st
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dung LPG trong sinh hoat nham duoc sach va thuan tién hon. Nha nude khuyén khich qua trinh
chuyén d6i nay nhiam chin dimg té nan phd rimg (ly cui va lam than), gép phan bao vé mdi
truong va nham bo sung ngudn dién cho ndng thon. Viée phat trién cong nghiép ciing 1am gia
tang nhu cau vé tidu thu LPG (Cong nghiép san xuat thuy tinh, sanh si, dét, ché bién thyc pham
va mot sb nganh cong nghiép khic). Trong linh vuc thuong mai du lich (nha hang khach san), Y
té (Bénh vién, cdc Trung tim Y té) nhu cau st dung LPG ciing ting 1én. Toc d6 do thi héa ciing
lam ting d4ng ké nhu cau tiéu thu LPG.

Khoang 5 nam tré lai day, tbc do ting truong tiéu thu LPG giam rat nhiéu so voi cic

niam trude d6 song van dat duoc trén 15%/nam.

So véi cic nudce 1an can trong khu vuc nhu Trung Qudc, Thai Lan, Malyasia, Philippin,
Indonesia... ty 1¢ tdng trudng binh quan giai doan 1993-2000 chi dat tir 4%-6%/nam thi ty 1¢
tang truong tiéu thu LPG ciia Viét Nam 1a rat cao song néu tinh mirc tiéu thu LPG binh quin

trén dau nguoi thi Viét Nam lai kém rat xa so vdi cac nudce khac.

Hién tai nén kinh t& Viét Nam dang tut hau kha xa so voi cic nudc c6 diéu kién tu nhién
tuong dong trong khu vyc Dong Nam A. V&i muc tiéu bat kip tién trinh phit trién kinh té ciia
céac nudc trong khu vuc, su on dinh chinh tri, cai té nén kinh té va chinh sdch khuyén khich vu
ddi cdc nha ddu tu nudc ngoai cua Chinh Phi Viét Nam thi trong nhitng nim t&i nén kinh té
Viét Nam sé& gitt dugc muc ting trudng cao 8%-10%. Nam 2005 mic dit ¢6 rat nhiéu khé khin
vé dai dich cim gia cam, cdc con sbt gia dau... kinh té Viét Nam van dat mirc tang trudng cao
nhat trong khu vuc v6i mirc ting truong GDP 12 8,4%. Ciing véi su ting truong vé kinh té, muc
tiéu thu LPG cuia Viét Nam trong nhitng niam téi con ting rat manh it nhat cling phai ngang
bang v6i muc tiéu thu LPG cua cdc nudc nhu Philippin, Thdi Lan hién nay. Thi truong LPG sé&
con phat trién vai ty 1& cao trong nhimg nam téi. Céc chuyén gia kinh té dyu dodn ti 1¢ tiéu thu
LPG con tang trong khoang 10 - 15%/nam trong giai doan 2006-2010.

Thang 11 nam 2006, Viét Nam da chinh thic gia nhap t6 chiic thwong mai thé gidi
(WTO), va trong tuong lai khong xa, Viét Nam s& tham gia to chirc thuong mai qudc té 16n ciia
khu vuc la AFTA, do d6 Viét Nam s€ phdi md ctra dé chép nhén cic cidc nha cung ciip dich vu
qudc té vao hoat dong. Day 1a thoi diém thuan loi cho dich vu dau khi néi riéng va nén kinh té

dat nudc phat trién néi chung, dong thoi cling gip nhiéu khé khin thach thirc.

Hién nay, Chinh phu dang soan thao Nghi dinh vé quan 1y kinh doanh khi héa 1ong
nham chan chinh hoat déng kinh doanh LPG, tap trung phat trién cic don vi kinh doanh LPG ¢6
dau tu 16n, c¢6 doi ngil quan 1y chuyén nghiép va tuan thu chit ché cic quy dinh cia Nha nude
vé linh vyc kinh doanh khi hod 1ong. Diéu nay sé& c6 tac dong tich cuc tdi hoat dong kinh doanh
cua PVGAS SOUTH néi riéng va cac cdng ty kinh doanh khi hod 1éng c6 quy md 16n néi
chung.
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9. Chinh sach d6i véi nguoi lao dong

9.1.  S6 lwong nguoi lao dong trong Cong ty

Tong s6 CB-CN Cong ty dén thoi diém hién tai 1a: 295 nguoi. Trong d6:
Bang 10: Co ciu lao dpng ciia Cong ty tai thoi diém 12/11/2009

STT | Phén loai lao djng S6 nguoi Ty trong (%)
I Phén theo thoi han hop dong

1 Hop ddng lao dong dai han 285 96,6
2 Hop ddng lao dong ngan han 10 3,4
Téng cong 295 100
I Phan theo giéi tinh

1 Lao dong nam 244 82,7
2 Lao dong nit 51 17,3
Téng cong 295 100
I Phin theo trinh do

1 Trén dai hoc, dai hoc va cao déng 134 45,41
2 THCN 21 7,12
3 CNKT va trinh d6 khéc 140 47,47
Téng cong 295 100

Nguén: PV GAS SOUTH cung ccfp
9.2. Chinh sach dao tao, lwong thwéng, tro cip

Duy tri mdi quan hé tét dep gitra tap thé va nguoi lao dong trong Cong ty.

Tiép tuc sap xép lai lao dong phit hop vai trinh d6 chuyén mén, xay dung ché do khuyén
khich d6i voi ngudi lao dong c6 trinh d6 chuyén mén cao, xay dung quy ché tra luong hop 1y,
that sy khuyén khich ngudi lao dong lam viéc ¢6 hidu qua, ting cudng cong tic dao tao, dao tao
lai dong thoi xtr 1y nghiém theo quy dinh ctia Phdp luat va cic Quy dinh cta Cong ty dbi voi
nhitng lao dong yéu kém, vo ky luat.

Duy tri ché d6 phic loi, dam bao doi sdng tinh than va vét chéat cho ngudi lao dong thong
qua cac hoat dong van hod xa hdi, chinh sach chdm s6c nguoi lao dong dm dau, tai nan, ... chinh
sdch v6i nguoi lao dong da nghi huu, mat sire lao déng, voi con em ngudi lao dong di va dang

lam viéc tai Cong ty.

Pam bao muic thu nhap binh quén trén 9,5 triéu déng/ nguoi/ thang.
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Cong tac dao tao: Coi trong cong tac dao tao lai, dao tao chuyén siu, dao tao dén dau dé
nang cao ning suét, chat lugng lao dong. Trudc mit cong ty s& tap trung dao tao lai nguoi lao
dong con yéu vé chuyén mon hoic cin ting cudng bo sung kién thie can thiét ddp ung theo yéu
ciu trong nhiém vy moi.

Cong téc tuyén dung: Han ché ddi da viéc ting vé sd lugng tuyét ddi s lao dong trong
cong ty, song cong ty van dit ra chi tiéu tuyén dung thém mot s can bd, chuyén gia thuc su c6
nang lyc chuyén mon, dac biét 1a vé k¥ thuat va marketing.

Vé cong tic xdy dyung va dp dung hé théng dinh mirc lao dong: Ra soét, xay dung, hoan
thién va dua vao dp dung dong bo thong nhat hé théng dinh muc lao dong dam bao tinh tién tién,
g6p phan ning cao ning suit lao dong, tiét kiém chi phi.

Vé thuc hién ché dg, chinh sich: Xay dung va dp dung hé thdng quy ché luong, thudng
phit hop theo hudng gin lién tién luong, thu nhap ciia nguoi lao dong véi chat luong lao dong va
hiéu qua cong téc, coi trong trinh ¢ chuyén mon, tay nghé cao, lao dong cé k¥ thuat cao, ky luat

cao...

Muc tiéu ciia Cong ty s& cd gang tao dung duoc mdi trudng lam viée tot nhat dé nguoi
lao dong c6 diy du diéu kién phan d4u phat trién cting su phat trién ctia cong ty, duy tri vin hod

doanh nghiép lanh manh.
10.  Chinh sach cb tirc

- Cong ty sé& chi tra c¢o tic cho cic ¢ dong khi kinh doanh c6 13i va da hoan thanh cic
nghia vu d6i voi Nha nudc theo qui dinh ctia phdp luat.
- C6 ddng s& dugc chia cd tirc tuong Gmg voi phan von gép va tity theo dic diém tinh hinh

kinh doanh theo quyét dinh cia PHPCP.

- Ty 1€ cb tirc s& duoc PHPCD quyét dinh dva trén co s& dé xuat cia HPQT, véi can ctr
1a két qua hoat dong kinh doanh ciia nim hoat dong va phuong an hoat dong kinh doanh
cua cic nam toi.

- Ty 18 tra c6 tic tir ngay 25/7/2007 dén 31/12/2007 14 5,58% ménh gia hay 558 dong/cd
phan , ciia nim 2008 1a 14,5% ménh gia hay 1.450 dong/cd phan.

11.  Tinh hinh hoat djng tai chinh

11.1. Cac chi tiéu co ban

Trich khéu hao TSCD

Cong ty tién hanh trich khau hao TSCP theo phuong phap dudng thing, ty 18 khau hao hang
nam duoc 4p dung pht hop véi Quyét dinh 206/2003/QB-BTC do B¢ Tai Chinh ban hanh ngay
12/12/2003.
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Thu nhdp binh quin

Nam 2008: Thu nhap binh quén toan Cong ty 1a 8.800.000 ddng/nguoi/thing

Thanh todn cdc khodn no dén han

Viéc thanh todn cac khoan ng dén han dugc thuc hién ding han va day da cac khoan ng. Cac

khoan phai ndp dugc thuc hién theo ding luat dinh.

Trich ldp cdc quy theo ludt dinh

Theo quy dinh cua Luat Doanh nghi¢p, viéc trich 1ap va st dung cic quy hang nam s€ do Pai hoi
dong c6 dong quyét dinh. Cong ty thuc hién viée trich 1ap cdc quy theo Piéu 16 to chirc va hoat
dong ctia Cong ty va quy dinh ctia phap luat hién hanh. S6 du cdc quy ciia tir nam 2008 va 9
thang dau nam 2009 nhu sau:

Bing 11: Trich lgp cdc quy nam 2007, nam 2008, 9 thdng dau nam 2009

(Pon vi tinh: dong)

Cac quy 31/12/2007 31/12/2008 30/09/2009
Quy du phong tai chinh 530.764.390 2.035.315.529 2.936.597.246
Quy dau tu phét trién 1.061.528.779 4.070.631.057 6.221.157.037
Quy khen thudng, phuc lgi 1.627.649.113 1.047.445.376 212.654.456

Nguén:
S6 lieu nam 2007,2008 dwoc kiém todn béi Cong ty TNHH Deloitte Viét Nam

S6 liéu 6 thdng dau ndm duwoc sodt xét boi Cong ty TNHH Deloitte Viét Nam

Tinh hinh cong no

Bing 12: Cdc khodn phdi thu nam 2007, ndm 2008, 9 thdng diau nim 2009
(Don vi tinh: dong)

Chi tiéu

31/12/2007

31/12/2008

30/09/2009

Phai thu khach hang

185.429.567.101

184.068.157.605

285.896.828.396

Tra trude cho ngudi ban

8.377.157.893

65.546.729.095

73.055.151.323

Céc khoan phai thu khéc

18.729.152.527

4.616.800.084

25.450.421.910

Du phong céac khoan phai thu

khé doi

(3.114.956.618)

(14.040.321.938)

(13.190.553.399)

Téng cong

209.420.920.903

240.191.364.846

371.211.848.230

Nguén:

S6 liéu nam 2007,2008 dwoc kiém todn béi Cong ty TNHH Deloitte Viét Nam
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S6 liéu 6 thdng dau nam dwoc sodt xét boi Cong ty TNHH Deloitte Viét Nam

Bing 13: Cdc khodn phdi trd nam 2007, nam 2008, 9 thdng dau nam 2009

(Don vi tinh: dong)

Chi tiéu 31/12/2007 31/12/2008 30/09/2009
Ng ngin han 381.966.774.382 | 293.023.246.693 688.224.983.701
Vay va ng ngin han 287.256.000 287.256.000 218.861.715
Phai tra cho ngudi ban 323.921.264.084 | 257.377.958.965 488.030.702.937
Ngudi mua tra tién trude 2.098.565.985 506.315.796 913.370.063
g}‘(‘:;ﬁ cdc khoan phdin0p | 5 ¢35 644 138 189.184.389 1.483.852.386
Phai tra cong nhan vién 3.066.715.979 4.453.740.262 6.798.014.821
Chi phi phii tra 1.918.835.671 2.847.181.962 7.941.069.509
Phai tra ndi bo 29.259.097.806 | 22.500.489.726 177.841.944.726

Phai tra phai nop khéc 17.564.394.719 4.861.119.593 4.997.167.544
No dai han 213.409.126.739 | 367.190.280.083 241.069.370.073
Phai tra dai han khéc 62.427.651.989 66.496.061.333 62.357.522.044

Dy phong trg cip mat viéc
lam

Vay va ng¢ dai han 981.474.750 150.694.218.750 178.711.848.029
Phéi tra dai han ni b 150.000.000.000 150.000.000.000 -
Téng cong 595.375.901.121 | 660.213.526.776 929.294.353.774

S6 liéu nam 2007,2008 duwoc kiém todn boi Cong ty TNHH Deloitte Viét Nam

S6 liu 6 thdng dau nam duoc sodt xét boi Cong ty TNHH Deloitte Viét Nam
DU NQ TIN DUNG NGAN HANG TINH PEN THOI PIEM 30/09/2009 (THEO MAU

DUOI)

Ngan hang Hop Gia tri Duno tai thoi | Thoi | Laisudt | Muc dich
dong gian 30/9/2009 | gian

Tap doan Vay 150.000.000.000 | 150.000.000.000 | 3 0%/mam Phuc vu

Dau khi Viét | trung nam kinh doanh

Nam han

Tong cong ty | Vay 150.000.000.000 | 150.000.000.000 | 5 8,3%/mam | Phuc vu cac

tai chinh CP | dai nam du an
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Dau khi Viét | han

Nam

CN Téng Vay 80.677.000.000 | 28.154.417.849 | 7 10,5%/mam | Phuc vu du
cong ty tai dai nam an CNG
chinh CP Dau | han

khi Viét Nam

Sai Gon

11.2  Céc chi tiéu tai chinh chi yéu

Bang 14: Cdc chi tiéu ddnh gid tinh hinh kinh doanh 2007, 2008, 9 thing dau nam 2009

TT | Chi tiéu 31/12/2007 31/12/2008 30/09/2009
1 Chi tiéu vé kha ning
thanh toan
1.1 Hé s6 thanh to4n ngan han 1,40 1,70 1,06
1.2 Hé $6 thanh toan nhanh 1,29 1,67 1,00
2 Chi tiéu vé co ciu von
2.1 Hé s6 ng/Tong tai san 78.,64% 80,05% 80,09%
2o | HEsovonchusohiu/Tong 21,36% 19.95% 19.91%
tal san
3 Chi tiéu vé ning luc hoat
dong
3.1 Vong quay hang ton kho 34 87 22
3.2 Z;anh thu thuan/ Tong tai 108.40% 207.69% 106%
4 Chi tiéu vé kha ning sinh
1oi
4.1 | Hesoloinhuan sau thue / 1.35% 1.75% 1.84%
Doanh thu thuan
- Hé sb Loi nhuan sau
4.2 Vo chit 6 ity 7.36% 18,40% 12,23%
43 | Heés0loi nhudn sau thué/ 1.46% 3,64% 1.95%
TOng tai san
44 - Ty suat lgi nhuan thuan tu 1.52% 2.68% 2.44%
hoat dong kinh
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H ‘ doanh/Doanh thu thuan

Ghi chii:
86 liéu nam 2007,2008 duwoc kiém todn boi Cong ty TNHH Deloitte Viét Nam
S6 liéu 6 thdng dau nam dwoc sodt xét béi Cong ty TNHH Deloitte Viét Nam
- Giai trinh vé hé s6 ng/ Tong tai san 80% 1a cao, tai cic 1y do sau:

+ Cong ty vay dai han ciia Tap doan Dau khi Viét Nam sé tién 150 ty dong voi 1di suét
0%/nam, thoi han 3 ndm ké tir ngay 15/6/2007 theo Quyét dinh s6 3736/QD-DKVN ngay
28/6/2007.

+ Cong ty vay trung han s6 20/UTDT/PVGASSOUTH-PVEC08 v6i Téng Cong ty Tai chinh
CP Dau khi Viét Nam véi thoi gian vay trong vong 5 nam ké tir ngay 10/4/2008, i suat
8,3%/mam.

+ Cbng ty nhan sy hd trg ciia cidc Cong ty trong Tap Poan Dau khi Viét Nam: mua Khi hod

16ng cia Tong cong ty Khi Viét Nam véi thoi han thanh todn t6i da 1a 90 ngay va cia Ban Quan

1y Nha May Loc Dau Dung Quét véi thoi han thanh todn 1a 60 ngay.

- Ty suit loi nhuan ciing thip: Day la dic diém chung cua cdc doanh nghiép kinh doanh Khi
hod 16ng nhu Cong ty CP kinh doanh Khi ho4 16ng Mién Bic, Céng ty TNHH Gas
PeTroLiMex, Cong ty CP Gas An Pha, ...

- Phai tra ngudi ban cao 12 do ¢6 sy hd tro cua cdc Cong ty trong Tap doan Dau khi v& thoi han
thanh todn nhu trén.

12. H¢i dong Quan tri, Ban Giam déc, Ban kiém soat va Ké toan truéng

12.1. Thanh vién Hji dong quan tri

(1) ONG NGUYEN SI THANG - Chi tich Hdi ddng Quan tri

- Ho vatén: Nguyén Si Thing

- Gidi tinh: Nam

- Ngay, thang, nam sinh: 14/11/1954  Noi sinh: Thai Lan

- Qué quén: Xa Hung Tay, Huyén Hung Nguyén, Nghé An

- Qubc tich: Viét Nam

- Dan toc: Kinh

- S6 CMND: 024144263  Ngay cap: 29/5/2003 Noi cap: TP. HCM
- bia chi thuong tru: 742 Su Van Hanh, P. 12, Q.10, TP. HCM

- Dién thoai lién h¢: 39100098
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- Trinh d6 van hoa:

- Trinh d§ chuyén mon:

10/10

Tién si khoa hoc ky thuat

Chuyén nganh mdy va thiét bi Dau khi

- Quad trinh cong tac:

Thoi gian Noi lam viéc Chirc vu Khen thwéng | Ky luat
Gido vién Truong DPH Giang vién dai N
1977-1986 Bich Khoa Ha Noi hoc Khong
19861991 | Nehién ciru sinh tai Khong
Bugari
19912001 | Congly daukhi Gidm déc XN Khong
Saigonpetro
2001-2007 C/ongﬂty kmE doanh khi Gidm dbe Baﬂng khen Khong
héa long Mién Nam cua Tcty
Bang khen
Cong ty cd phﬁn Kinh cua Thu
2007 dén nay | doanh Khi héa long Mién | Chuatich HDQT | tudng, Chién | Khong
Nam sy thi dua B
Cong Thuong

- S6 ¢ phan nidm gii tai don vi: 2.722.800 c6 phan

Trong dé:

+ 86 ¢d phﬁn dai dién cho nha nuée: 2.719.900 cb phén.

+ SO cO phén cia ca nhan (bao gom ca dwoc mua wu ddi theo ché do danh cho nguoi lao

déng trong Cong ty va thong qua dau gid cong khai): 2.900 ¢o phan.

- Céc khoan ng véi Cong ty: Khong.

- Quyén loi mau thuan vdi loi ich ctia Cong ty: Khong.

- Nhiing nguoi c6 lién quan va c¢6 phan nam gitr doi voi Cong ty:

S6 CP nam giir
Na < . A
Ho v tén si?nlllll S6 CMTND | Dia chi thuong tri ciia Cong ty
PV Gas South
Nguyén Hai Phic 327/11 Su Van Hanh,
1971 | 023695215 : ’ 1.300 CP
(Em rudt) P.9, Q.10, TP. HCM
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(2) ONG POAN VAN NHUOM - Uy vién HPQT- Tdng Giam déc

Ho va tén: Poan Van Nhuom

Gidi tinh: Nam

Ngay, thang, ndm sinh: ~ 07/11/1963  Noi sinh: Hai Phong
Qué quan: Hai Phong

Qudc tich: Viét Nam

Dan toc: Kinh

S6 CMND: 024178269

bia chi thuong tru:
Pién thoai lién hé: 5127639
Trinh d6 van hoa: 10/10
Trinh d chuyén mon: Ky su tric dia

Qua trinh cdng tac:

CONG TY CP KINH DOANH KHi HOA LONG MIEN NAM BAN CAO BACH

Ngay cap: 20/10/2003 Noi cap: TP. HCM
91-D5 Vin Thanh Bic, P. 25, Q. Binh Thanh, TP. HCM

Thoi gian Noi lam viéc Chirc vu Khen thwéng | Ky luat
Cong ty Dia vat ly —
1987-1989 | Tong Ky su Khéng
cuc dau khi
Cong ty Pia vat Iy — Dich L Bing  khen .
1989-1992 vu dhu khi Poc cong TCTy Khéng
N Phé gidm ddc Biang khen N
1992-2001 | Coéng ty PTSC XN ciia Thii tuéng Khong
e ek Huan chuong
2001-2006 | Cong ty PDC Pho %1am doc lao dong hang | Khong
Cong ty
I
Bang khen
Uy vién HDQT | ciia B6 Cong
2007- nay Cong ty PV Gas South kiém Téng thuong; Huan | Khong
Giam dbc chuong lao
dong hang II

- S6 ¢6 phan nam giir tai don vi: 2.400.000 cd phan

Trong dé:

+ S6 ¢b phan dai dién cho nha nudc: 2.400.000 ¢ phan
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+ Sb co phan cua cd nhan (bao gom ca dwoc mua wu ddi theo ché dé danh cho nguoi lao
déng trong Cong ty va thong qua ddu gid cong khai): khong.

- Céac khoan ng véi Cong ty: Khong.
- Quyén loi mau thuan vdi loi ich ctia Cong ty: Khong.
- Nhimng nguoi c¢6 lién quan va c6 phan nim giit d6i vdi Cong ty: Khong.

(3) ONG HA ANH TUAN - Uy vién HPQT- Phé Téng Giam dbc

- Ho va tén: Ha Anh Tuén

- Gidi tinh: Nam

- Ngay, thang, nam sinh: ~ 10/09/1953  Noi sinh: Ha Noi

- Qué quén: Hai Phong

- Qubc tich: Viét Nam

- Dan toc: Kinh

- S6 CMND: 023189283 Ngay cip: 05/8/1994 Noi cap:Tp.Hd Chi Minh

- bia chi thuong tri: 413/20F Lé Van Sy, P.12, Q.3, Tp.HCM
0903804956

10/10

- Dién thoai lién hé:

- Trinh d6 van hoa:

- Trinh d§ chuyén mon: K¥ su cong nghé hoa dau mo
Cir nhan Kinh té ngoai thuong

- Qua trinh cOng tic:

Théi gian Noi lam vige Chiic vu Khen Ky lujt
thudéng
Vu XNK, Vu Khu vuc 1 A N
1977-1982 (B Ngoai thuong) Chuyén vién Khong
Chuyén vién tong
Co quan Dai dién hop, Phé phong
1982-1996 KTTM Viét Nam tai Vu KV1, Pai dién Khong
Lién X0 Cty lién doanh
KHKT Scitec
1996-2001 E;‘lfng Thuong mai Cty | 1yong phong Khong
Ban Dy an khi Nam Coén , .
2001-2003 Son Cty khi PVGC Pho Ban Khong
Xi nghiép KD khi hoa f ik N
2003-2006 Jong Mién Nam Phé giam doc Khong
Cong ty KD khi hoa f o ik N
2006-2007 1ong Mién Nam Phé giam doc Khong
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Biang  khen
Thang Z- Cong ty cé phan KD khi U}: vién HD;QT cua Bo C?ng A
2007 dén P A kiém Pho6 Tong thuong; Bang | Khong
hod long Mién Nam s aX , .
nay gidm doc khen ctia Thu
tudng

- S6 ¢6 phan nam giir tai don vi: 2.252.800 co phan

Trong dé:

+ S6 co phan dai dién cho nha nude: 2.250.000 ¢ phan.

+ S0 ¢0 phan cta ca nhan (bao gom ca dwoc mua vu dai theo ché do danh cho nguoi lao

dong trong Cong ty va thong qua ddu gid cong khai): 2.800 cd phan

- Céc khoan ng voi Cong ty: Khong.

- Quyén loi mau thuan véi loi ich ctia Cong ty: Khong.

- Nhiing nguoi ¢ lién quan va c¢6 phan nam gitr d6i voi Cong ty:

S6 CP nim giir
Ho va tén Nim sinh | S$§ CMTND | Dia chi thuong tri caa Cong ty
PV Gas South
ﬂ 413/20F Lé Van S¥,
Luu Cim Loc (vo) 1954 020026552 2.000cp
P.12, Q.3, Tp.HCM

4  ONG PO TAN - Uy vién HPQT

- Ho vatén: P4 Tan

- Gidi tinh: Nam

- Ngay sinh: 15/07/1972  Noi sinh: Hai Duong

- Qué quan: Hai Duong

- Qubc tich: Viét Nam

- Dan toc: Kinh

- S6 CMND: 273230993 Ngay cap: 23/12/2003 Noi cap: Ba Ria — Viing Tau

- bia chi thuong tru:

Pién thoai lién hé:
Trinh d6 van hoa:
Trinh d¢ chuyén mon:

Qua trinh cdng tac:

Cao 6c Dat Phuong Nam, 243 Chu Vin An, Q.Binh Thanh

0903.825871
12/12

Cir nhan kinh té thuong mai
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Théi gian N‘:i ;i‘m Chitc vu Khen thuéng | K¥ lujt

1995-1997 | PV Gas Chuyén vien Phong Ke Khong
hoach

1997-2006 PV Gas Phé6 phong Ké hoach Khong

2006 - 2007 | PV Gas Truéng ban Ké hoach Khong
Truéng ban Ké hoach kiém

2007- nay PV Gas Uy vién Hoi dong quan tri Khong
PV Gas South

S6 6 phan nam gitr tai don vi: 2.250.000 c6 phan

Trong dé:

+S6¢d phﬁn dai dién cho nha nuéde: 2.250.000 cd phén

+ S0 c0 phan cta ca nhan (bao gom cd dwoc mua wu ddai theo ché do danh cho nguoi lao

déng trong Céng ty va thong qua ddu gid cong khai): khong.

- Céc khoan ng véi Cong ty: Khong.

- Quyén loi mau thuan vdi loi ich ctia Cong ty: Khong.

- Nhitng ngudi ¢6 lién quan va c6 phan nam giir ddi voi Cong ty: Khong.

(C))

Ho va tén:

Gidi tinh:

Ngay sinh:

Qué quén:

Qudc tich:

Dan toc:

S6 CMND:

bia chi thuong tru:
Pién thoai lién hé:

Trinh d6 van hoa:

Trinh d chuyén mon:

Qua trinh cdng tac:

ONG VU QUY HIEU - Uy vién Hoi dong quan trj kiém K¢é toan truong

Vi Quy Hi¢u
Nam
01/01/1977  Noi sinh:Péng Duong-bDéng Hung-Thai Binh
bong Duong — Pong Hung — Thai Binh

Viét Nam
Kinh
273049316  Ngay cap: 11/02/1996 Noi cap: CA.Viing Tau
229/2E Bui DBinh Tuy, P.24, Q.Binh Thanh, Tp. HCM
0902.158666

12/12

Cu nhan kinh té, Thac s¥ Quan tri kinh doanh
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T.h ol Noi lam viéc Chirc vu Khen thwéng K?’
gian lujt
1999- . - N X4 n
2000 PTSC Bunkering Viing Tau Ké toan Khong
2000- N ISR Bang khen .
2001 PTSC Bunkering Viing Tau Ké toan truong Téng Cong ty Khong
Bang khen
2001- L Tong Cong ty, .
2007 PDC PP.K¢ toan Chién s§ thi Khong
dua cip nganh
Bang khen
A cua Bo Cong
2008- Uy; v1e/n HDQT’ Thuong; Bing N
PVGas South Keé todn trudng . .| Khong
nay Cone t khen cua Thu
gy tudng chinh
phu

- S6 ¢6 phan nam gii tai don vi: 2.250.000 c6 phan
Trong d6:
+ S6 c0 phan dai dién cho nha nudc: 2.250.000 c6 phan
+ S ¢o phan cua cd nhan (bao gom cd dwoc mua wu ddi theo ché d¢ danh cho nguwoi lao
déng trong Cong ty va thong qua dau gid cong khai): khong
- Céc khoan ng véi Cong ty: Khong.
- Quyén loi mau thuan véi loi ich ctia Cong ty: Khong.
- Nhitng ngudi c6 lién quan va cd phan nam giir dbi véi Cong ty: Khong.
12.2.  Ban Kiém sodt
(1) BA NGUYEN THUC QUYEN - Truéng ban kiém soat
1. Ho va tén: Nguyén Thuc Quyén
2. Gidi tinh: Nir
3. Ngay, thang, nam sinh: 11/05/1970
3. Noi sinh: TP Ha ndi
4. Qué quéan: Thi tran Lim — Huyén Tién Du — Tinh Bic Ninh
5. Qudc tich: Viét Nam
6. Dan tdc: Kinh
7.86 CMND: 273171884  Ngay cap: 27/02/2001 Noi cp: TP. Viing tau
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8. bia chi thuong tri: 83 Hung Thai 2 -PMH - P.Tan Phong — Q. 7- TP HCM
9. bién thoai lién hé: 08 39100108

10. Trinh @9 van hoa: 12/12

11. Trinh d6 chuyén mén: Ctr nhan Tai chinh — ké todn

12. Qua trinh cdng tic:

Thoi gian Noi lam viéc Chirc vu Khen thuwéng Ky luit
Tir 10/1991 dén | Cong ty GPTS — Tong Cong ty .. | Gidy khen cua .
N SN Chuyén vién R Khong
03/1994 Dau khi Viét Nam Cong ty
Tir 4/1994 dén | Cong ty PTSC — Tong Cong ty o Bing khen cua .
A XA Chuyén vién K Khong
3/2002 Dau khi Viét Nam Cong Ty
Tir 03/2002-dén | Tong Cong ty PTSC — Tap K¢é toan truong | Bang  khen cua Khon
07/2007 | doan DAu khi Viét Nam Ban QLDA | Téng Cong Ty s
Tir 08/2007-dén | Tong Cong ty PTSC — Tap Phé phong Khon
03/2008 | doan Déu khi Viét Nam thanh todn g
Tir 4/2009 - Ph6 phong ké
v Cong ty PV Gas South op f)ng © Khong
9/2009 toan
. . Trudng Ban .
T 10/2009 nay | Cong ty PV Gas South 2 , Khong
kiém soét

13. S6 ¢6 phan nam giit tai don vi: 500 c6 phan
Trong d6: + S6 ¢6 phan dai dién cho nha nudc: 0 ¢6 phan

+ S ¢ phan ciia cd nhan tinh dén 12/11/2009(bao gom ca dwoc mua wu dai theo ché do
danh cho nguoi lao dong trong Cong ty va thong qua ddu gid cong khai): 500 c6 phan.

- Céc khoan ng véi Cong ty: Khong.
- Quyén loi mau thuan vdi loi ich ctia Cong ty: Khong.
- Nhitng ngudi ¢6 lién quan va c6 phan nam giir ddi voi Cong ty: Khong.

(2) BA NGUYEN THI THUAN HUYEN - Thanh vién Ban Kiém soat

- Ho vatén: Nguyén Thi Thuan Huyén

- Gidi tinh: Nt

- Ngay sinh: 26/06/1978 Noi sinh: Thanh Lang-Binh Xuyén-Vinh Phiic
- Qué quén: Thanh Lang — Binh Xuyén — Vinh Phuc

- Qubc tich: Viét Nam
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- Dan toc: Kinh

- S6 CMND: 023330228  Ngay cap: 03/06/1995 Noi cap: CA.TPHCM
- bia chi thuong tra: 159 Bach Pang - Phuong 2 — Q.Tan Binh — TP.HCM

- Dién thoai lién hé: 0903.115707

- Trinh d6 van hoa: 12/12

- Trinh d§ chuyén mon: Cir nhan kinh té

- Quad trinh cong téc:

Thoi gian Noi lam viéc Chire vu Kh9e n KAy
thudéng lujt
2000-6/2006 XNKD céc SP khi Mién Nam Ké todn Khong
6/2006 - 1 1a A £ R
712007 Cty KD khi hod 16ng Mién Nam Keé toan Khoéng
Cty cé phan Kinh doanh Khf Ké todn
7/2007 dén nay ,y \ p A kiém thanh Khong
héa 16ng Mién Nam n
vién BKS

- S6 ¢ phan nim giit tai don vi: 500 CP
Trong dé:
+S6¢d phﬁn dai dién cho nha nudc: Khong.

+ S6 ¢ phan cua cd nhan (bao gom ca duge mua vu dai theo ché do danh cho nguoi lao
dong trong Cong ty va thong qua dau gid cong khai): S00CP

- Céc khoan ng véi Cong ty: Khong.
- Quyén loi mau thuan vdi loi ich ctia Cong ty: Khong.
- Nhing nguoi c¢é lién quan va c6 phan nim giit d6i vdi Cong ty: Khong.

(3) ONG VO PINH QUANG - Thanh vién Ban kiém soat

- Ho vatén: V6 Dinh Quang

- Gidi tinh: Nam

- Ngay sinh: 26/06/1976  Noi sinh: Dién Loc-Dién Chau-Nghé An
- Qué quan: Dién Loc — Dién Chau — Nghé An

- Qubc tich: Viét Nam

- Dan toc: Kinh
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- S6 CMND: 182033888 Ngay cap: 26/07/1999 Noi cip: CA.Nghé An
- Dia chi thudng trii: 75/39/3 KP 6, P.Hiép Binh Chéanh, Q.Thu Puc, Tp.HCM
- Dién thoai lién hé: 0918.112237

- Trinh d6 van hoa: 12/12

- Trinh d§ chuyén mon: Cu nhan luat

- Quad trinh cong tac:

Théi gian Noi lam viéc Chiic vu Khen Ky luat
thudéng

2000-2003 Cty CB & KD céc SP Khi Nhan vién Khoéng
VP Luat su Truong Xuan Téam,

2003-nay Poan Luat su Tinh Ba Ria — Luét su Khoéng
Viing Tau

IR . Thanh vién

2003- nay Ct},] C,O phaq }Q nh doanh Khi Ban Kiém Khoéng

hod long Mién Nam soit

- S6 ¢6 phan nam gir tai don vi: 500 CP
Trong d6:
+ S6 ¢o phan dai dién cho nha nudc: khong c6

+ S0 c0 phan cta cd nhan (bao gom ca dwoc mua wu ddi theo ché do danh cho nguoi lao

dong trong Cong ty va thong qua ddu gid cong khai): 500CP
- Céc khoéan ng véi Cong ty: Khong.

Quyén loi mau thuan véi loi ich ctia Cong ty: Khong.

- Nhitng nguoi ¢6 lién quan va c6 phan nam giir ddi véi Cong ty: Khong.
12.3. Ban Gidm Péc
(1) ONG POAN VAN NHUOQM - Téng giam dbc
So yéu 1y lich chi tiét duge néu ¢ muc Uy vién Hoi dong quan tri
(2) ONG HA ANH TUAN - Phé Téng Giam déc
So yéu 1y lich chi tiét dugc néu & muc Uy vién Hoi ddng quan tri
(3) ONG TRAN VAN NGHI - Phé Téng Giam déc
- Ho vatén: Tran Vin Nghi

- Gid6i tinh: Nam
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- Ngay sinh: 16/09/1975  Noi sinh: Nghia Hai — Nghia Hung — Nam Dinh
- Qué quan: Nghia Hai — Nghia Hung — Nam Dinh

- Qubc tich: Viét Nam

- Dan toc: Kinh

- S6 CMND: 025033395  Ngay cip: 04/11/2008 Noi cap: CA.Tp.HCM

- bia chi thuong tru: KK8-40 Bé Vian Pan — Phuong 4 — Quan Tan Binh — Tp.HCM

- Dién thoai lién h¢: (08) 3 8427311

- Trinh d6 van hoa: 12/12

- Trinh d¢ chuyén mén: KV su Dia Vatly

- Quad trinh cong téc:

T,h o Noi lam viéc Chirc vu Khen thwéng K?’
gian luat

08/2001 Cong ty PDC — Tong Cong A en Gidy khen cua N

- ty Dau khi Viét Nam Chuyén vién Cong t Khong

06/2003 | Y - gl

0772003 Cong ty PDC — Tong Cong ae Bing khen N

N ty Du khi Viét Nam bot truong Téng Cong ty | <1008

122005 | Y ; ELONELY

0172006 Cong ty PDC — Téap doan Phé Giam ddc Xi Bang khen .

- Diu khi Viét Nam nghiép cita Tap doan | K1ONE

05/2007 ~ - -

06/2007 Cong ty PDC — Tap doan Y S Bang khen N

- Diu khi Viét Nam Gidm doc Xinghi€p | o 1ap doan | KPONE

09/2007 : ua Tap

09/2007 Bine khen

- Cong ty PV Gas South Gidm d6c Chi nhanh cia T%l doin Khong

09/2008 Ha tep

102008 | . e Bang khen .
Cong ty PV Gas South Phé Tong Giam doc cua B0 Cong | Khong

i thuong

- S0 c6 phan nam giit tai don vi: 0 co phan

Trong dé:

+ S0 c6 phan dai dién cho nha nudc: 0 ¢6 phan

-58




CONG TY CP KINH DOANH KHi HOA LONG MIEN NAM BAN CAO BACH

+ S0 cb phan cua ca nhan (bao gom ca dwoc mua wu dai theo ché do danh cho nguoi lao

déng trong Cong ty va thong qua dau gid cong khai): khong

- Céc khoan ng voi Cong ty: Khong.

- Quyén loi mau thuan véi loi ich ctia Cong ty: Khong.

- Nhitng ngudi c6 lién quan va cd phan nam giir dbi véi Cong ty: Khong.
4  ONG VU QUY HIEU - Ké toan truéng

So yéu 1y lich chi tiét duoc néu & muc Uy vién Hoi dong quan tri

13. Tai san

- Céc tai san chinh ctia Cong ty tai thoi diém 31/12/2007 , 31/12/2008 va 30/09/2009 nhu sau:

Bing 15: Danh muc tai sin cé dinh nam 2007, nim 2008 va 9 thdng nim 2009

(Pon vi tinh: triéu dong)

31/12/2007 31/12/2008 30/09/2009
Tai san Nguyén Gia tri Nguyén Gia tri con Nguyén Gia tri con
gia con lai gia lai gia lai

Phuong tién vén tai 17.596 8.255 20.342 7.925 22.506 7.891

Nha cira, vat kién tric 11.389 5.885 78.164 70.346 78.102 64.879

May moc, thiét bi 4.003 2.384 6.866 4.221 30.953 27471

Tai san cb dinh khéc 40 0 380 340 903 805
Tai san ¢ dinh thué tai

chinh 1.521 1.373 1.521 1.120 1.521 929

Tai san cb dinh vd hinh 4.217 4.026 10.838 10.615 10.755 10.580

Cong 38.766 21.923 118.111 94.567 144.741 112.563

BCTC da kiém todn nam 2007, 2008 va BCTC Q3 2009 ciia PV GAS SOUTH

14.  Kéhoach lgi nhuén va co tirc trong 3 nim téi

14.1. Cac chi tiéu hoat djng trong 3 nam téi




PETROVIETNAM

CONG TY CP KINH DOANH KHi HOA LONG MIEN NAM

Béng 16: Cdc chi tiéu tai chinh 2009 - 2011

BAN CAO BACH

(Don vi tinh: dong)

% tang % tang % tang
giam so giam so giam so
Chi tiéu Nim 2009 L Nim 2010 L Nim 2011 L
v6i nim v6i ndm v6i ndm
truée truéce trudc
Doanh thu 1.612.000.000.000 -5,90% 1.800.000.000.000 11,66% 2.000.000.000.000 11,11%
Téng chi phi 1.578.585.000.000 -6,06% 1.758.400.000.000 11,39% 1.938.000.000.000 10,24%
Loi nhuin truéc thué 33.415.000.000 -2,29% 41.950.000.000 25.,54% 62.000.000.000 47,79%
Cac khoan ndp ngian
sch 5.000.000.000 -86,45% 6.000.000.000 20,00% 10.000.000.000 66,67%
sac
- Thué TNDN 4.377.625.000 97,50% 3.237.500.000 -26,04% 8.000.000.000 147,10%
Téng lgi nhuin sau
thud 29.037.375.000 -4,64% 38.712.500.000 33,32% 54.000.000.000 39,49%
ue
- Loi nhuan sau thué/
. 1,80% 2,15% 2,70%
Doanh thu thuan
- Loi nhuan sau thué/Vén
" 19,36% 18,01% 18,01%
diéu 1¢
Von diéu 1¢ Cong ty 150.000.000.000 215.000.000.000 43,33% 300.000.000.000 39,53%
Phan phéi loi nhuan
- Thu lao HPQT, BKS,
22.500.000 -91,91%
TKHDQT
- Quy dy phong tai chinh 1.451.868.750 -3,50% 1.935.625.000 43,33% 2.700.000.000 39,53%
- Quy du trit bd sung vén
diéu I¢
- Quy dau tu phit trién 2.903.737.500 -3,50% 3.871.250.000 33,32% 5.400.000.000 39,49%
- Quy khen thuong, phic
oi 2.903.737.500 -3,50% 3.871.250.000 33,32% 5.400.000.000 39,49%
oi
- Chia cb tuc 21.755.531.250 -3,94% 29.034.375.000 33,46% 40.500.000.000 39,49%
Ty 1§ cb tirc 14,50% 0% 13,50% -6,89% 13,50% -0,03%
Lao dgng va thu nhap
- S5 CBCNV binh quén 295 16,67% 350 0,00% 350 0,00%
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- Luong binh quin
(thang)

8.400.000 15% 9.200.000 9,5% 9.500.000 3,26%

Ngudn: S6 liéu do PV GAS SOUTH cung cdp
14.2. Cin ci dat ké hoach loi nhuin va cb tic

- Cin ctr vao dy bdo tdc do ting truong, chién luoc phit trién kinh té ctia Chinh phii Viét
Nam trong nhitng nim t&i, birc tranh nén kinh té hét stic kha quan, mac du con gip
nhiéu khé khin, dy bao nhu cau vé khi héa 16ng ting cao trong thdi gian téi phuc vu cho

san xuat cong nghi¢p va ti€u dung.

- Nam trong chién lugc phét trién chung ciia Tap doan Dau khi Viét Nam, viéc xdy dung
ké hoach cia PV GAS SOUTH cin ctr vio chién luoc phét trién chung cta nganh Dau
khi dén nam 2015 va dinh huéng dén nam 2025, theo d6 x4c dinh xdy dung Petro
Vietnam tr¢ thanh mot Tap doan Cong nghiép — Thuong mai — Tai chinh Dau khi quan

trong, hoan chinh hoat dong trong va ngoai nudc.

- La thanh vién cia Tép doan Dau khi Quéc gia Viét Nam nén Cdng ty nhan dugc su hd
trg v& mat chuyén mon va tham gia vao cdc du dn ciing nhu kinh doanh cdc san phim
ctia céc don vi thanh vién trong Tap doan. Cong ty c6 co hdi dé tiép nhan, xir 1y va kinh
doanh ngudn LPG tir nha may Loc ddu Dung Quat va cdc nha mdy loc dau khac khi di
vao hoat dong dé dap ung nhu cau LPG thi trudng, ting tinh chii dong ngudn hang va
chu dao trong thi truong kinh doanh LPG toan qudc.

- Bén canh d6 cong ty con duoc dam bao ngudn nguyén lidu va duoc vu dii tra cham khi
lay nguyén liéu tir cdc nha mdy loc ddu, nha mdy khi trong Tap doan. Nhiing thuan loi
trén cting voi viéc cong ty hién nay dang c¢6 mot thi phan dang ké (16-21%) va c6 hé
thong dai 1y phan phdi rong khap khu vyc s& dam bao cho cong ty cé thé ngay cang mé
rong thi trudng va phit trién 6n dinh, bén viing.

- Cin ctr vao ké hoach Tap Poan giao cho PV GAS SOUTH, cén ctr vao ké hoach loi
nhuén tir cdc don vi lién két va cdc du 4n dau tu mé rong hoat dong san xuét kinh doanh
trong thoi gian t¢i 1a co so dé x4y dung muc 1¢i nhuan trén la kha thi.

14.3. Muc tiéu kinh doanh
Xay dyng PV GAS SOUTH tr¢ thanh mdt trong nhiing cong ty kinh doanh khi 16n nhét

khu viyc mién Nam trong tit ca cdc khdu van chuyén, tang trit va phan phdi cdc san pham khi,
¢6 doi ngii can b ki thuat ddp ing moi yéu cau nhiém vu trong nén kinh té hoi nhap. Xay dung
PV GAS SOUTH thanh mdt cong ty kinh doanh LPG manh, kinh doanh da nganh trong nudc va
khu vyc théng qua:

- Chuyén nghiép ho4 trong quan 1y, vé san pham va dich vu k¥ thut;
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Nghién ctru da dang hod san pham (bang viéc ra cdc loai van dau binh, bao bi thay

thé...) phtt hop véi nhu cau thi trudng;
Chd trong cong tic xay dung va phdp trién thuong hiéu;

Dam béo tra di cd tic theo phuong 4n kinh doanh, phan ddu dat mirc ¢6 tirc ting trudng

qua cdc nam;

Xay dung van héa doanh nghiép, khong ngimg ning cao, cai thién doi sdng cua nguoi

lao dong.

Muc tiéu sin lwong, thi phin

Trén co s tong hop tinh hinh hién tai va dy béo phat trién trong timg giai doan. Cong ty

phan d4u tré thanh Cong ty kinh doanh LPG dtng dau khu vuc Mién Nam v6i 19,7% thi phan
LPG Mién Nam vao nam 2010; 22% thi phan LPG Mién Nam vao nam 2015 va 26,4% thi phan
LPG Mién Nam vao nam 2025.

Bing 17: Muc tiéu sin lwong, thi phan ciia Cong ty giai dogn 2010 — 2025

Nim Pon vi 2010 2015 2025
I. Tong san luong 1.000 tén 150 230 4335
Cong nghiép 1.000 tin 90 134 215,5
Dan dung 1.000 tin 60 96 218
Ti trong Cong nghiép / Dan dung 60/40 58/42 50/50
% Thi phan toan qubc % 13,1 15 16,9
% Thi phém phia Nam % 19,7 22 26,4
II. CNG Triéu m3 30 50 70

Ngudn: Cong ty PV GAS SOUTH cung cdp trong Ké hoach 5 nam, chién lwoc dén nam
2015 va dinh hwéng phdt trién dén nam 2025

+ Muc tiéu tai chinh

Tung bude dua Cong ty chit dong vé mit tai chinh, cAn dbi hop 1y gitta cdc ngudn von

c6 dong, vbn vay... bao toan va phat trién von;
Téc d6 tang truong doanh thu, loi nhuan tuong tmg voi san lugng kinh doanh;
Loi nhuan sau thué trung binh hang nam lién tyc ting;

DPam bao can bang vé von trong Cong ty, dam bao ti 1¢ ty dau tu trong cong ty & mirc
trén 30%;

Thiét 1ap quan hé tai chinh théng qua co ché dau tu tai chinh, thuc hién cic bién phap dé

giam rui ro trong dau tu phét trién dén mirc thap nhét.
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14.4.

*

i

Phwong huéng hoat dong chung

V¢é dinh huéng thi truong

Tiép tuc duy tri va cai thién mdi quan hé véi cdc khach hang truyén thong, c¢6 chinh séch
chdm séc khich hang ding muc va phu hop, tung budc mé rong thi truong trong khu
vuc. Ndm bt thong tin vé chii truong chinh sch ciia Nha nudc, dinh hudng ciia nganh
va ké hoach phat trién cta cdc Cong ty dau khi trong nude va qubc té dé c6 chién luogc
Marketing phit hgp va dy béo thi trudng diing, 1am co s cho cong tac dau tu chudn bi

ngudn luc dén dau co hoi, mé rong quan hé hop tic véi céc ddi tic nude ngoai;

Xay dung va cing cd hé thong phan phdi trén toan qudc mot cich dong bo, chuyén
nghiép, hiéu qua. Pong thoi quy hoach lai hé thong phan phbi, x4c dinh va tap trung vao
nhitng khu vic trong diém;

Tham gia gép von vao cdc Cong ty kinh doanh Gas khdc, timg budc gia ting ti 18 gép
v6n néu c6 hiéu qua, gép phan ting trudng thi phan;

Mo rong kinh doanh thém cic mat hang khac nhu: xang diu, nhot, phan dam, amoniac,
vat tu thiét bi chuyén nganh khi... Tham gia gép von vao cdc don vi trong va ngoai
nganh;

Tham gia phan phdi cic san phdm ciia nha may loc diu Dung Quat;

Nghién ctru va phat trién kinh doanh LPG qua thi truong cdc nudc Campuchia, Lao va

Béc Thai Lan.

Vé dinh hwéng loai hinh san pham, dich vu

Cung cép gas binh, gas rdi va dich vu k¥ thuat dat tiéu chuan qudc gia cho khach hang
dan dung va cong nghiép tai thi truong phia Nam véi gid ca hop 1y, phong céch phuc vu
tan tinh va chuyén nghiép;

Da dang héa san pham: Sir dung Gas trong giao théng van tai, nha cao ting; Da dang
mau binh, chung loai binh gas. Nang dan ti 18 ban dan dung/coéng nghiép bang 40/60;
Cung cap san pham CNG ra thi truong phuc vu cho Giao théng van tai va khach hang
cong nghiép.

Thiét 1ap hé thong thong tin chia sé voi khach hang va dugc cap nhat thong tin thuong
xuyén vé thyc hién chinh sich, ké hoach ban hang, thong tin san pham, thong tin thi
truong, v.v...;

Nghién ctru phét trién céc dich vu lién quan t6i kinh doanh LPG nhu kiém dinh, sira

chira, van tai va cic dich vu ngoai nganh hang khéc.

Pinh hwéng tai chinh
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Cé céc co ché tai chinh thich hop dé dam bao dugce vai trd chu dao trong vi¢c thuc hién

cic muyc ti€u phét trién ctia Cong ty;

Trién khai dau tu theo hinh thirc lién doanh lién két, cong ty ¢ phan dé thu hiit thém

nguén von dau tu;
Xay dung céc bién phap huy dong von trong xa hoi dan dé dau tu phat trién Cong ty;

Tang cuong quan h¢ voi cac ngan hang, Tap doan Dau khi dé vay von va ho tro dau tu,

uu ti€n vay cdc ngudn von co 1ai suat thap, thoi gian trd ng dai;

Nghién ctru tham gia thi truong ching khodn va dau tu tai chinh, phat hanh trdi phiéu

trong va ngoai nudc de dau tu cac du an.
Vé sin xuat

Ra sodt lai cac dinh muc st dung vt tu thiét bi, nguyén nhién vat li¢u nham giam thiéu

t6i da chi phi san xuat, tang hiéu qua kinh doanh;
Sém thanh 14p xudng stra chira, son, tdi kiém dinh binh Gas;

Tim hi€u cong nghé mai, ti€n tién va xem xét kha ning tng dung vao san xuat kinh
doanh nham ha gia thanh san pham, ning cao stic canh tranh va tao sy khic biét ctia san

pham PetroVietNam trén thi truong;

Ap dung thanh cong viéc chuyén ddi va st dung LPG, CNG cho 6t0, xe mdy;
Thiét ké va lap dat cdc hé thong cung cip LPG cho khu cong nghiép, nha cao tang;
Ung dung CNTT vao cdc hoat dong diéu hanh, san xudt, kinh doanh...

Vé k¥ thuat — an toan

T6 chirc bd mdy ki thuat dam bao thiét ké, cung cip vat tu thiét bi va lap dat hé thong

cung cap gas cho cic ho st dung;
Xay dung cac dinh muc k¥ thuat;

Nghién ctru va phat hién cac linh vuc cé trién vong trong viéc st dung gas phuc vu cho

cong tdc mé rong va phat trién thi trudng;
Huén luyén an toan cho cic khach hang;
Duy tri c4c hoat dong quan 1y an toan, phong chong chay nd;

Duy tri hoat dong quan 1y an toan trong linh vuc san xuat kinh doanh theo tiéu chuan
OHSAS 18001:2007;

Xay dyng hé thong thong tin trong toan Cong ty.

Vé co s¢ vit chat va van chuyén
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- Chi trong dau tu co s& ha tang tuong ximg v6i quy mo kinh doanh. Pau tu cdc kho cang
dau mdi va phan bd déu doc tuyén giao thong cang bién tir Pa ning trd vao, trong d6 uu
tién dau tu kho Thi Vai — Viing Tau dua vao st dung nam 2009, kho cang Can Tho, kho
cang tai Da ning va kho cang tai Binh Dinh, Nha Trang, Quang Ngii phti hop véi chién
lugc phét trién da duogc Tap Poan phé duyét. Hoan thanh viéc quy hoach hé théng tram
chiét nap cho toan b thi truong & nhitng khoang céch hop 1y, c¢6 thé bang hinh thirc dau
tu hodc thué mua tai chinh hoac thué doc quyén céc tram chiét nap v¢ tinh tuy thudc vao
tinh hinh hoat dong thuc té, dam bao cu ly phan phéi hiéu qud cua cic tram chiét nap tai
tung vung do thi;

- Nghién ciru va Iya chon hinh thirc dau tu kho LPG tai khu vyc Pa Ning- Quang Ngai dé
tiép nhan LPG tir Nha mdy loc dau Dung Quét. Va kho LPG tai Nha Trang- Phii Yén dé
phuc vu cho thi truong Nam Mién Trung va Cao Nguyén;

- Tham gia dau tu kho lanh LPG 80.000 tan ¢ phia Nam;

- Pau tu phuong tién vén chuyén xe bon xe tai trén co s& cin doi nhu cau va tai chinh

nhim dat hiéu qua kinh doanh cao nhét.

+ Veé nghién ciru phat trién

- Thanh 1ap phong nghién ciru va phat trién;

- Nghién ctru xu hudng tidu dung, thi hiéu khach hang dé hoan thién san pham va phat
trién thém cdc san phém moi;

- Mo rong hop tic, dao tao vé cong nghé va k¥ thuat voi cdc nude c6 cong nghé va ky
thuat tién tién;

- Phit huy sang kién, cai tién k¥ thuat trong hoat dong san xuét va kinh doanh.

+ V& co ciu td chirc bd may quan 1y

- Xay dung bd méy quan 1y phit hop mé hinh san xuét kinh doanh sau c6 phan hod, bao
dam nang cao tinh linh hoat va quyén tu chu cho céc don vi trong cong ty;

- Thiét 1ap mdi quan hé hop tdc hitu co giira cdc phong chiic ning trong Cong ty va cic
kho, tram, giita cdc kho, tram v6i nhau nhdm phét huy sitc manh tong hop trong toan
Cong ty;

- Nang cao tinh than doan két va cting ¢, trau doi truyén thong vin hod t6t dep ctia Cong
ty. Duy tri va cai tién lién tuc hé théng quan 1y, cic ndi quy, quy ché lam viéc dam bao
tinh ky luat, tdng sic manh va hiéu qua ctia cong tiac quan ly;

- Cir can bo tham gia cdc vi trf 1anh dao chii chdt trong cdc cong ty co phan, lién doanh,
lién két do PV GAS SOUTH gép von;
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Qui hoach/xay dung d6i ngli 1anh dao/chuyén vién kinh doanh c6 dui ndng luc va trinh

d6 dap tmg nhu ciu cong tic, dic biét 1a doi ngil can b lam thi trudng;

Thanh lap cdc Cong ty kinh doanh LPG theo timg khu vuc thi truong nham bam sét thi
truong va thu ngan kénh phan phdi, giam khoang cdch giita nha phan phdi va khach
hang, chu dong trong kinh doanh. Phan cdp manh dé cdc Cong ty chu dong trong kinh

doanh, du stic canh tranh trén thi truong.

Tham gia gép von va thanh Iap cic Cong ty lién quan dén hoat dong san xuat kinh doanh

LPG nhu: Van chuyén, kho chtra, cung cdp LPG cho taxi, nha cao tang. ..

14.5. Ké hoach dau tw nim 2009-2010

=

Du dn kho LPG G0 Diu — Pong Nai:

Tén dy 4n: Kho khi héa 1ong Go Dau

Chu dau tu: Cong ty CP kinh doanh khi héa 16ng Mién Nam.

Du 4n véi ste chira: 4.000 tin.

Tong mirc dau tu khoang 198 ty dong.

Dia diém xay dyng: Khu Cong nghiép Go Dau — Pong Nai.

Dién tich dat s dung: 0,9 ha

Hinh thirc quan 1y dy 4n: Chu dau tu truc tiép quan ly dy an thong qua Ban quan ly du
an.

Khéi cong: Nam 2008.

Hoan thanh: Nam 2009.

Du én Tram chiét nap khi CNG:
+ Tén dy 4n: Tram chiét nap khi CNG.

+ Chu dau tu: Cong ty CP kinh doanh khi héa 16ng Mién Nam (PVGas South).

+ Tong murc dau tu khoang 115.25 ty dong.
+ Pia diém xay dyng;
e Tram me: KCN My Xuan A, huyén Tan Thanh, tinh Ba Ria — Viing Tau.
e Tram con: S6 2, dudng Phd Quang, quan Tan Binh, Tp. HCM.
+ Dién tich dat sir dung:
e Tram me: 6.675 m*
¢ Tram con: 400 m.
+ Hinh thirc quan 1y dy 4n: PVGas South tryc tiép quan 1y théng qua Ban quan 1y du 4n.
+ Khéi cong:  Thang 03/20009.

- 66



+ Hoan thanh: Théng 07/20009.

b Du 4n Kho va tram chiét nap LPG Dung Quit:

+ Tén du 4n: Kho va tram chiét nap LPG Dung Quit.

+ Chu dau tu: Cong ty CP kinh doanh khi héa 16ng Mién Nam (PVGas South).

+ Du dn véi stic chira: 1.500 tan.

+ Tong mirc dau tu khoang 60 ty dong.

+Pia diém xay dyng: Khu kinh té Dung Quat, huyén Binh Son, tinh Quang Ngai.

+ Dién tich dat sir dung: 1,7 ha.

CONG TY CP KINH DOANH KHi HOA LONG MIEN NAM BAN CAO BACH

+ Hinh thirc quan 1y dy 4n: PVGas South tryc tiép quan 1y théng qua Ban quan 1y du 4n.
+ Khéi cong:  Thang 06 nam 2009.
+ Hoan thanh: Thang 06 nam 2010.

Dy 4n nha may san xuit binh gas (da thwc hién):

- Lién doanh gilta mdt sd don vi trong nganh (PVGas, PVGasN, PVGasS, PVFC,

PetroSetco) nham san xuat, stta chita, kicm dinh céc loai binh khi phuc vu san xuat va

- Hinh thanh tir viéc tiép nhan chuyén giao c6 phan nha mdy san xuit vo binh khi tir PV

- Téng von gép: 34,4 ty dong, chiém 20% tong von gép lién doanh.

i
tiéu dung.
Gas.
+ Cac Du an khac

Kho lanh Ty Nam Tp. HCM; Tram chiét cic tinh thanh; Xe bon chuyén dung; Dau tu

mua vo binh gas; Ctra hang xang dau — Gas,....dd dugc thong qua PHCD uy quyén cho HDQT

Cong ty xem xét phé duyét tiry tinh hinh thyc té ciia cong ty.

Bang 18: Ké hoach dau tw ciia Cong ty giai doan 2009 - 2025

Téng PV © 4 X
. Nhu cau von PV GAS SOUTH (triéu dong)
mirc dau Gas
STT Hang muc dau tw tw South Tién dd
(tri¢u tham Téng PV GAS SOUTH Vay
dong) gia
GIAI DPOAN 2008 - 2010 1.984.000 1.073.425 322.028 751.398
I PAU TU 933.445 933.445 280.034 653.412
Kho chira LPG 538.445 538.445 161.534 376.912
1 Kho LPG Cén Tho 115.000 | 100% 115.000 34.500 80.500 | Quy I1/2008
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2 | Kho Ca Mau 85.000 | 100% 85.000 25.500 59.500 2011
3 Kho Gd Dau (DPdng Nai) 198.445 | 100% 198.445 59.534 138.912 | 2008 - 2009
4 Kho va tram chiét LPG Dung Quat 60.000 | 100% | 60.000 18.000 42.000 | 2009 - 2010
5 Tram chiét nap khi CNG 115.000 | 100% 115.000 34.500 80.500 2009
6 Tram nap CNG Déong Nai 16.000 100% 16.000 4.800 11.200 2010
7 Tram chiét nap LPG dia phuong (2 tram) 32.000 100% 32.000 9.600 22.400 2010
8 Kho Gd Dau mé rong thém 2000 T 70.000 | 100% 70.000 21.000 49.000 2010
Tram nap 80.000 80.000 24.000 56.000 | 2007 - 2009
Diu tw khdc 315.000 315.000 94.500 | 220.500
1 Binh LPG 230.000 | 100% 230.000 69.000 161.000 | 2007 - 2009
2 | Xe bon, xe tai va TSCD khac 10.000 | 100% 10.000 3.000 7.000 | 2007 - 2010
3 Xe chd CNG 40 feet 148.500 | 100% 148.500 44.550 103.950 2010
4 | Nha mdy son stra, téi kiém dinh binh 75.000 | 100% 75.000 22.500 52.500 | 2008 - 2010
I PAU TU TAI CHINH 992.200 147.960 44.388 103.572
1 Cong ty CP Phéan phdi Khi Thap dp 330.000 17% 56.100 16.830 39.270 2007
2 | Congty CP CNG Viét Nam 67.200 | 34% 22.860 6.858 16.002 2009
3 Nha mdy san xuét binh khi PetroVN 95.000 | 20% 19.000 5.700 13.300 2007
4 Kho Ty Nam 500.000 10% 50.000 15.000 35.000 | 2008 - 2011
GIAI POAN 2011 - 2015 540.020 540.020 162.006 | 378.014
1 Mé rong kho Can Tho
2 Pau tu khic
3 Tham gia cdc kho dau méi 16n
GIAI POAN 2016 - 2025 666.667 666.667 200.000 466.667
1 Lién doanh, lién két tau LPG
2 Diu tu khic
3 Tang vong quay su dung kho chira
TONG 3.074.132 2.165.112 649.534 | 1.515.578

Nguén: do PVGAS SOUTH cung cd'p. Badng xdy dung theo tién dé dau nr cdc duw dn véi von tu cé 30%,

von vay 70%. Chién liwge phdt trién PV Gas South dén nam 2015 va dinh hidng dén nam 2025.
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15.  Danh gia cia to chirc twr van ve ke hoach lgi nhuin va co tirc

Duéi géc do ciia to chirc tu van, Cong ty C6 phan Ching khoan Dau khi da thu thap céc
thong tin, tién hanh cic nghién ciru phan tich va ddnh gid can thiét vé hoat dong kinh doanh cua
Cong ty c¢6 phan Kinh doanh khi héa 16ng mién Nam ciing nhu xem xét linh vyc kinh doanh ma
Cong ty dang hoat dong. Dong thoi dua trén két qua kinh doanh trong cdc niam vira qua, ning
lyc cia PV GAS SOUTH va muc ting truong du tinh sip toi ctia nganh va ciia nén kinh té, PSI
nhan thiy ké hoach san xuat kinh doanh ctia PV GAS SOUTH c6 tinh kha thi néu khéng c6
nhitng bién dong 16n hay rai ro bt kha khang anh huéng nghiém trong dén hoat dong cia
doanh nghiép.

Cong ty C6 phan Chimg khodn Dau khi luu ¥ rdng nhitng nhan xét ciia ching t6i chi c6
gid tri tham khao cho cdc nha dau tu. PSI khuyén cdo cdc nha dau tu nén tham khao Bén cdo
bach nay truéc khi quyét dinh dau tw. Céc thong tin trinh bay hodc cdc nhan dinh néu trén

khong ham y PSI bao dam gid tri cta co phiéu va két qua dau tu vao co phiéu nay.

16.  Théng tin vé nhimg cam két nhung chwa thyc hién ciia t6 chirc phat hanh
Khong cé

17.  Céac thong tin, cic tranh chap kién tung lién quan téi Cong ty cé thé anh hwéng dén
gia ca c6 phiéu chio ban
Khong c6

V.  COPHIEU CHAO BAN

1. Loai c6 phiéu: C6 phiéu phé thong
2. Ménh gia: 10.000 dong/c6 phan

3. Téng s6 ¢6 phiéu dw kién chao ban:  6.500.000 c6 phan

Trong dé:

- S6 luong co phiéu chao ban cho cdn bd nhin vién congty :  750.000 c6 phan

—~ S6 lugng cb phiéu ban dau gid tai S6 GDCK Ha Noi: 5.750.000 c6 phan

4. Gia chao ban dy kién

- Gié chao bén cho cdn bd nhén vién cong ty : 10.000 dong/cp

—~ Gid khoi diém ban ddu gi tai S0 GDCKHa Noi (khong thap hon) :  25.000 dong/cp
S. Phwong phap tinh gia
5.1  Phuwong phap luin:
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Phuong phép chiét khau dong co tirc 12 phuong phdp xdc dinh gid tri doanh nghiép trén
co s& kha nang sinh 10i ctia doanh nghiép trong tuong lai véi gia dinh gia c¢6 phiéu bang gid tri
hién tai ctia dong ¢ tic twong lai cia doanh nghiép.

5.2 Cac gia dinh
-~ Gi4 c6 phiéu PV GAS SOUTH dugc tinh todn dua trén co so cic gia dinh trong Ban ké
hoach san xuét kinh doanh théi ky 2009-2011 do Doanh nghiép 1ap va cac nhan dinh cta

PSI v¢é thi trudng va muc do rai ro cling nhu trién vong phit trién trong hoat dong cia

doanh nghiép.
- K¢é hoach kinh doanh ciia doanh nghiép giai doan 2009-2011
Bang 19: Du kién ké hoach loi nhugn va cé ticc PV GAS SOUTH giai doan 2009-2011

(Pon vi tinh: d‘éng )

Chi tiéu 2009 2010 2011

Doanh thu 1.612.000.000.000 1.800.000.000.000 2.000.000.000.000
Loi nhuan sau thué 29.037.375.000 38.712.500.000 54.000.000.000
Ty 1€ 1oi nhuén sau

thué/Doanh thu thuan (%) 180% 215% 270%
Vén biéu 1é 150.000.000.000 215.000.000.000 300.000.000.000
C6 tuc 21.755.531.250 29.034.375.000 40.500.000.000
Ty 18 ¢b tirc/von didu 18 (%) 14,50% 13,50% 13,50%

-~ Co tirc: Cong ty du kién s& tra co tic 14,50%, 13,50%, 13,50% tuong Gng qua cdc nim
2009, 2010, 2011

- Quy khen thuéng phiic lgi: Cong ty du kién s& dé lai 10% loi nhuan sau thué vao Quy
khen thudng phic l¢i trong thoi ky 2009-2011.

- Quy dau tu phét trién: Cong ty du kién dé 10% loi nhudn sau thué vao Quy dau tu phat
trién.

- Quy du phong tai chinh: Cong ty du kién dé 5% loi nhuan sau thué vao Quy du phong
tai chinh.

- Thit lao Hoi dong quan tri, Ban kiém sodt: Cong ty du kién s& trich 742.723.000 dong tra
thtt lao cho Héi déng Quan trj, Ban kiém sot.

Bang 20: Mikc ¢é tire giai doan 2009-2011
(Pon vi tinh: déng)

Chi tiéu 2009 2010 2011
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Loi nhuan sau thué 29.037.375.000 | 38.712.500.000 | 54.000.000.000
Quy khen thuéng phic loi (10%) 2.903.737.500 | 3.871.250.000 | 5.400.000.000
Quy déu tu phat trién (10%) 2.903.737.500 | 3.871.250.000 | 5.400.000.000
Quy dy phong tai chinh (5%) 1.451.868.750 1.935.625.000 | 2.700.000.000
Thii lao HDQT, BKS 22.500.000 - -
Cb tirc 21.755.531.250 | 29.034.375.000 | 40.500.000.000
Ty 18 ¢b tirc/von diéu 18 (%) 14,50% 13,50% 13,50%

Gia dinh ty 1¢ ting trudng co tirc ctia doanh nghiép tir nam 2012 tré di 1a 10%/nam
Gia tri doanh nghiép duoc xac dinh trén co sé kha nang sinh 101 cia doanh nghi¢p trong
tuong lai v6i gia dinh gid cd phiéu bang gi4 tri hién tai ctia dong ¢ tirc twong lai cta
doanh nghiép.

PV =Y D/(1+K)'+ Pn/(1+K)"

Trong dé:

PV duoc hiéu 1a gid tri hién tai ctia dong co tirc twong lai cia doanh nghiép
Di 1a gid tri ¢6 tirc cia ndm i (i ¢6 gid tri tir 1 cho dén 3) tinh cho giai doan 2009-2011
K 1a ty 1¢ chiét khau tinh theo cong thic:

K= Li suat Trdi phiéu Chinh phi1 5 nim + Phu phi rti ro = 18%

Pn 12 gi4 tri cdc dong cd tirc twong lai tir ndm 2012 tro di duoc tinh vé thoi diém 2009.
Pn dugc tinh theo cong thic:

Pn = Dn+1/(K'g)
g 1a ty 18 ting trudng 6n dinh tir ndm 2012 trg di va duoc gia dinh bang 10%
n =3 (3 ndm tir 2009-2011)

Dn+1 12 gid trj ¢6 tirc ndm 2012 = gid tri ¢6 tac 2011 x (1+g)

Khi thay s, ta dugc muc gid ¢ phan ctia PV GAS SOUTH la 24.760 dong/cd phan, 1am tron la
25.000 dong/cd phan.

6.

Phuong thirc phan phdi

Chao ban cho cdn bo nhan vién Cong ty theo danh sich va cic tiéu chuan ciing nhu céc
diéu kién rang budc khic do HPQT cong bd: 750.000 cb phan

Chéo béan thong qua dau gid tai S6 GDCK Ha Noi : 5.750.000 cb phan
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7. Thoi gian phan phdi c6 phiéu

Thoi gian phan phdi dy kién dugc thyc hién sau khi duoc Uy ban Chig khodn Nha
nude cip Gidy chig nhan chio ban chimg khoén ra cong chiing, nhung khong qua 90 ngay ké
tir ngay Gidy ching nhan chio ban ra cong chiing ciia Uy ban Ching khodn Nha nudc ¢6 hiéu

lyc.

Thoi gian dy kién Quy 172010

8. Ping ky mua c6 phiéu

8.1  Chao ban cho can bg nhan vién cong ty:

Buéce 1: Xdce dinh danh sdch cdn bo nhdn vién

- Danh séch cén bo nhin vién cong ty dugc mua cb phan s& duge Cong ty thong bdo dén
ting nhan vién theo tiéu chi lya chon cia HPQT trong thoi han 20 ngay lam viéc ké tir
ngay Cong ty dugce Uy ban chimg khoan chap thuan viéc chao ban ra cong ching.

Bude 2: Thue hién quyén mua ciia cdn b nhan vién

- Cin bo nhan vién trong danh sich s& dang ky thuc hién quyén mua cb phan véi gid
10.000 ddng/co phan tai Phong ké toidn Cong ty trong thdi han 20 ngay lam viéc ké tir
ngay c6 danh sich thong bao.

- Trong thoi han 20 ngay 1am viée ké tir ngay két thiic ddng ky quyén mua cd phan, cin bo
nhan vién trong danh séch phai ndp tién mua c6 phan theo s6 lugng c6 phan da dang ky
mua. Sau thoi han quy dinh, quyén mua ctia cdn bd nhén vién hét hiéu lyc.

Buée 3: Két thiic thuc hién quyén mua cua cdn b nhdn vién trong danh sdch

- Két thic thoi gian thyc hién quyén mua cta cdn bd nhan vién trong danh séch, Ban phu
trach viéc ban c6 phiéu s& 1ap Bdo cdo tinh hinh thyc hién quyén mua ching khoén sau
01 ngay lam viéc ké tir ngay két thic thoi han thyc hién quyén.

Budc 4: Phan phoi chitng khodn

— C6 phiéu phan phdi truc tiép tai Phong Ké todn ciia Cong ty tai lau 4, s6 1-5 Lé Duin,

P.Bén Nghé, Q.1, Tp.H6 Chi Minh.

Biang 23: Lich trinh thuc hién phdn phéi cé phan cho cdn b nhan vién

STT Cong viéc Thoi Thue hién
gian
1 | Nhan gidy phép chio bdn c6 phiéu D PV GAS SOUTH, PSI
2 | Chot danh sich cén bo nhéan vién dugc mua cd | D+1 PV GAS SOUTH
phiéu
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3 Cong b thong tin trén cic phuong tién thong D+7 PV GAS SOUTH, PSI
tin dai ching theo quy dinh

4 | Dang ky va nop tién mua cb phiéu D+7 — PV GAS SOUTH
D+27

5 | Bdo cdo thuc hién quyén mua c6 phiéu D+30 PV GAS SOUTH

6 | Phin bo c6 phiéu cho cén bd nhédn vién D+35 PV GAS SOUTH

7 | Bdo cdo chao ban cho UBCK va S6 GDCK HN | D+42 — PV GAS SOUTH, PSI
D+50

8.2  Ban diu gia tai S6 GDKCK Ha Noi
Cac buoc thue hién:

- Sau khi nhan Giay phép dang ky chao ban ciia Uy ban Ching khoan Nha nuéc, PV GAS
SOUTH ndp hd so d4u gid giri 1én S6 GDCK HN va lap quy ché d4u gid c¢6 phan

- Thuc hién Cong bd thong tin vé dot déu gid trén phuong tién thong tin dai ching, t6

chtic roadshow gidi thiéu vé Cong ty va dot du gid ban cd phan
— Cac dai ly dau gia thuc hién nhéan phiéu tham du dau gia va thu tién dit coc
-~ Thuc hién du gia tai S6 GDCK HN va cong bd két qua
— Cac dai ly diu gia thuc hién thu tién va hoan tra tién dit coc
-~ Bdo cdo UBCK vé két qua dot dau gid tai S0 GDCK HN

- Tong két dot chao ban: Trong thoi gian 05 ngay 1am viéc sau khi dot chio ban két thic,
PV Gas South va PSI s& lap béo céo dot chao ban giri Uy ban Chimg khoan Nha nudc.

Bang 24: Lich trinh thuc hi¢n diu gid cé phan tai HNX

STT Cong viéc Thoi Thue hién
gian
1 | Nhan gidy phép chao bdn c6 phiéu D PV GAS SOUTH, PSI
2 | Nop hd so d4u gid 1én S6 GDCK HN D+7 PV GAS SOUTH, PSI
3 | Thuc hién cong bd thong tin vé dot dau gid, t6 D+7 dén | PV GAS SOUTH, PSI
chirc roadshow D+15

4 | Céc dai ly dau gid thyc hién nhan phiéu tham dy D+15 dén | PV GAS SOUTH, Pai
dau gid va thu tién dat coc D+30 1y nhan dau gia

5 Thuyc hién dau gia tai S6 GDCK HN va cong bd D+31 PV GAS SOUTH, PSI
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két qua

6 | Cdc dai ly ddu gid thuc hién thu tién va hoan tra D+32 dén
tién dit coc D+ 42

7 Béo cdo chao ban cho UBCK va S6 GDCK HN D+42 dén | PV GAS SOUTH, PSI

D+50

9. Gi6i han vé ty 1¢ nam giir d6i véi nguwoi nwéc ngoai

- Piéu 1¢ to chirc va hoat dong cua Cong ty khong gidi han ty 18 ndm giit ¢ phiéu cia
Cong ty dbi voi co dong 1a nguoi nude ngoai nhung phai tuén theo quy dinh ctia Phap
luat hién hanh.

- Theo Quyét dinh s6 55/2009/QD-TTg ngay 15/04/2009 ctia Thu tuéng Chinh phu vé ty
1¢ tham gia ciia bén nudc ngoai vao thi truong chung khodn Vi¢t Nam, trong dé quy
dinh t6 chirc, c4 nhan nudc ngoai mua, ban cd phiéu trén thi trudng chimg khodn Viét
Nam dugc ndm giir t6i da 49% tong s6 c¢d phiéu chdo ban ra cong ching ciia mot t6 chirc
dang ky giao dich trén S6@ GDCK Ha Néi

- Hién nay ty 18 ndm giit ctia c6 dong nudc ngoai ciia PV GAS SOUTH 12 0.11%.

10.  Céc loai thué cé lién quan

- Mirc thué gid tri gia ting (VAT) 4p dung cho cdc mit hang ctia Cong ty 13 10%; thué thu
nhép doanh nghiép 1a 25%.

- K¢é tir ngay 01/01/2010, cac NDT c4 nhan s& chiu thué thu nhap c4 nhén tir dau tu ching
khoan theo 2 hinh thtrc: hodc 0,1% trén téng gia tri giao dich, hoac 20% trén téng loi
nhuén tir ¢au tu chimg khodn.

11.  Ngin hang mé tai khoan phong téa tién nhin mua c6 phan

Chu tai khoan :  Céng ty C6 phan Kinh doanh Khi héa 1ong mién Nam

S6 tai khoan : 750.700.52252800022

Ngan hang : Ngéan hang TMCP DPai Duong — CN Sai Gon — PGD Hd Chi Minh
Dia chi : 86 1-5 Lé Duan, P.Bén Nghé, Quan 1, Tp.Hd Chi Minh.

VI.  MUC PiCH CHAO BAN

1. Muc dich chao ban

Nham dép tng nhu cau phat trién, ting ning luc canh tranh, mé rong hoat dong san xuat

kinh doanh giai doan 2009 — 2015, giit vi thé ddn dau trong nganh coéng nghiép kinh doanh khi
héa 16ng va thuc hién nghi quyét s6 1142/NQ-DKVN ngay 06/03/2007 ctia Hoi dong Quan tri
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Tap doan Dau khi Viét Nam, Hoi dong quan tri da quyét dinh phuong 4n ting von diéu 18 bang

vi¢c phat hanh thém co6 phieéu dé huy dong von dau tu vao cac du dn cu thé nhu sau:

2.

Du 4n xay dung tram CNG
Dy 4n LPG Dung Quét
Mua thém vo binh gas ,BS sung va téi co cdu lai nguon vén Cong ty

Phwong an kha thi

2.1. Du an “Tram chiét nap khi CNG”:

Tén du an : “Tram chiét nap khi CNG”.

Loai hinh dau tu : Pau tu méi.

Linh vuc dau tu : Kinh doanh khi CNG.

Tén chu dau tu : Cong ty CP Kinh doanh Khi héa long Mién Nam.

2.1.1. Cdc can cir phdp Iy d@é thue hién dw dn diu tw:

Luat xay dung ngay 26/11/2003 ctia Qubc hdi nudc Cong hoa Xa hoi Chu nghia Viét
Nam;

Nghi dinh s6 16/2005/ND-CP ngay 07/02/2005 ciia Chinh phu vé quan 1y dy 4n dau tu
xay dung cong trinh;

Nghi dinh sé 112/2006/ND-CP ngay 29/09/2006 ciia Chinh phu vé viéc stra doi, bd sung
mot sd didu ciia Nghi dinh 16/2005/ND-CP ngay 07/02/2005 ciia Chinh phu vé quan 1y
dy 4n dau tu xdy dung cong trinh;

Cin ctr Nghi dinh s6 99/2007/ND-CP ngay 13/6/2007 cta Chinh phu vé quan 1y chi phi
dau tu xay dung cong trinh;

Piéu 1¢ Cong ty C6 phan Kinh doanh Khi ho 1ong Mién Nam di dugc Pai hoi dong cb
doéng thdng qua ngay 23/07/2007;

Quy ché quan Iy dau tu va xdy dung cua Coéng ty C6 phan Kinh doanh Khi héa long
Mién Nam dugc ban hanh theo quyét dinh s6 282/QB-KMN cta Chi tich hoi dong quan
tri ngay 22 thang 11 nam 2007;

Cian ctr vao Nghi quyét s6 7499/NQ-DKVN ngay 09/10/2008 ctia Tap doan Dau khi
Viét Nam vé viéc dau tu tram khi nén CNG va tham gia gbp von du 4n LNG

Cin ctr Cong vin s6 228/KVN-KHDT ngay 19/02/2009 cia Tong cong ty Khi Viét Nam
vé& viéc chap thuan sira d6i ké hoach dau tu va xay dung nim 2009 cta Cong ty C6 phan
Kinh doanh Khi héa 16ng Mién Nam.
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- Can ctr HO so 1ap du 4n dau tu xdy dung cong trinh “Tram chiét nap khi CNG” do Céng
ty C6 phan Tu van Dau tu va Thiét ké Dau khi (PVE) 1ap vao thang 02/2009.

- Cian cir vao Bién ban hop s6 281/KMN cua Tong cong ty Khi Viét Nam ngay
26/12/2009 vé viéc du 4n cung cap CNG cho hé thong xe bus TP H5 Chi Minh

- Thong bio sd 1672/TB-DKVN ngay 13/03/2009 cua Tap doan Dau Khi Viét Nam v/v
két luan ctia Chu tich Hoi dong Quan tri Tap doan Dau Khi Viét Nam tai cudc hop vé
tinh hinh thyc hién dau tu dy dn “Cung cap CNG cho hé thdng xe buyt Tp.HCM” hop
tac gitta PVGas — South va S6 GTVT Tp.HCM.

- Gidy ching nhan diu tu ciia Ban Quén 1y khu cong nghiép Viing Tau s6 49221000148
ngay 25/11/2008 cip cho PV Gas South vé viéc dau tu dy d4n Tram chiét nap khi CNG

2.1.2. Swcan thiét dau tw ciia dw dn

Du 4n dau tu xay dung Tram chiét nap khi CNG la rat can thiét vao thoi diém hién nay,
v6i céc 1y do thiét thuc sau:

- Khi thién nhién & nudc ta rat phong phi, duoc sir dung tir 1au phuc vu cho san xuét dién
(nhiét dién Thai Binh, nhiét di¢n Phd My, nhi¢t dién Ca Mau, Nhon Trach...) va san
xuit phan dam nhu nha mdy dam Phi My, Ca Mau dang chuan bi xiy dyung. Trong giao
thong, khi thién nhién dang dugc coi 1a nhién liéu thay thé tiém ning cho cdc dang nhién
lidu Iong va bat dau duge xem xét dé chuyén d6i. Dy 4n Tram chiét nap khi CNG nay 1a
duy 4n thi diém chuyén doi cho xe bus tai Thanh Phé H6 Chi Minh va cic tinh 1an can.
Vira qua Cong ty xe Bus Sai Gon da nhap 2 chiéc xe méi chay bang nhién liéu CNG va
chay thtr nghiém chay vao thang 12 nam 2008. Vi vay, du an tram nap CNG cho xe Bus
dy tinh ban d4u s& cung cap cho 52 xe va som dua vao hoat dong trong nim 2009. Day
s& 1a budc khoi dau quan trong trong cudc cich mang vé nhién liéu khi nén.

- Pay 1a nhitg duy 4n rat c6 ¥ nghia vé hiéu qua kinh té va han ché 6 nhiém mai truong.
PV Gas South dang phdi hop véi S¢ Giao théng Cong chinh Thanh phé H5 Chi Minh
gap riit trién khai hai tuyén 6 to buyt cia Thanh phd st dung CNG thay thé dau DO hién
nay, du kién 4p dung trong nam 2009.

- Theo danh gid thi trudng tiéu thu khi thi nhu cdu st dung CNG cia xe Bus 1a rat 16n,
dén cubi nam 2010 T.p HO6 Chi Minh sé& c6 khoang 300 xe Bus sir dung CNG. Dy bdo
nhu cau ting trudng va tiéu thu cia CNG khi dy 4n nay hoan thanh nhu sau (v6i mdi xe
bus tiéu thu 167 Nm3/ngay):
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Nam 2009 | 2011 | 2012 | 2013 | 2015 | 2020 | 2025 Pon vi
Luongxe | 52 | 800 | 1000 | 1050 | 1155 | 1444 | 1805 chiée
Luong khi | 5> | 4g 1 | 602 | 63.1 | 69.5 | 86.9 | 109.0 | Triéu m¥nam
tiéu thu

2.1.3.

Nhu vay, viéc xay dung hé thong tram nap CNG cung cip cho xe Bus hoat dong tai
thanh phé H5 Chi Minh va khu vuc 14n cén 1a mot quyét dinh c6 tinh chién lugc ca vé
mat kinh t& va x3 hoi. Khi tram nay di vao hoat dong ciing la ldc h¢ théng NGV hoat
dong s& gép phan cing cb, giam mirc d6 6 nhiém mdi trudng, ting cudng thém hé théng
phan phdi ning luong méi, dép tmg nhu cau ning luong Qudc gia trong tuong lai va xu

thé niang luong thé giGi.

Loi nhudn thu dugc tir dy dn twong ddi cao, gép phan nang cao kinh t& cho ngudi lao
dong va giai quyét cong viéc 1am cho mot s6 luong lao dong tai dia phuong, dong thoi

tang kha nang canh tranh cua PV Gas South trén thi truong trong va ngoai nudc.

Muc tiéu ciia dw dn:

Du an duoc xay dung va trién khai nham thyc hién cac muc tiéu sau:

Diép tmg chién lugc phat trién ciia PVGas South vé thuong hiéu, doanh sb va lgi nhuén.

Diép g nhu cau mo rong san xuat kinh doanh va phat huy tiém lyc ciia Cong ty, dong

thoi gép phan giam thiéu 6 nhiém mdi trudng ctia Thanh phod.

2.1.4. Tién dp thuwc hién dw dn
— Do dic diém cua du 4n, dé phu hop véi diéu kién thi cong thyc té cong trinh, du tinh Kké
hoach dau tu Tram chiét nap khi CNG s¢& dugc thyc hién trong 08 thang nhu sau:
Bang 25: Tién dp thuc hi¢n dy dn Trgm chiét nap khi CNG
Tién d¢ thue hién nim 2009
STT N§i dung cong viéc
T1 | T2 | T3 | T4 |T5 | T6 | T7 | T8 | T9 | T10 | T11 | T12

1 Chudn bi déu tw + |+ +
1 | Lap Dy 4n diu tu + |+ | +
2 Trinh duyét Dy dn dau tr +
II | Thuec hién diu tw 0+ |+ |+ |+ |+
1 Lap va trinh duyét ké hoach d4u thau +
2 | Lap hd so mai thau va t6 chirc déu thau + | +
3 | Thiét ké KTTC va lap Téng dy todn + 0+ |+
4 Thi cong xAy lap + |+ |+ |+
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5 Mua sim, gia cong, ché tao va lap dat thiét b + +
6 | Chay thtr va nghiém thu +
I | Két thiic ddu tw va dwa dw dn di vao hoat dong +

Tuy nhién trong qud trinh trién khai thuc hién, tién do thuc hién dw dn ¢é chdm hon so voi ké

hoach, trong do viéc mua sam thiét bi chinh nhw binh chita CNG dwoc nhdp khdu tir nuée ngoai

6 thoi gian giao hang rat 1a (dy kién trong thdng 3/2010).

Doi véi cong tdc xdy ldp, thang 10/2009, tram nap khi CNG (Tram me) da dwoc hoan thanh ban

giao dwa vao su dung, va tram nap khi cho xe buyt (Tram con) du kién hoan thanh ban giao dua

vao sit dung vao ngay 31/12/2009. Do vdy phdn I6n céng tdc thanh quyét todn cong trinh sé

dwoc gidai ngdn trong quy I1/2010.

2.1.5. Téng vén dau tw ciia dw dn

Bang 26: Tong vén dau tw dw dn Tram chiét nap khi CNG

STT Khoang muc chi phi Tién ngoai t€ (USD) Tién Viét Nam Déng
1 Chi phi xay dung 480.427,76 6.452.787.746,45
2 Chi phi thiét bi 4.884.390,32 8.910.000,00
3 Chi phi quan ly dy an 1.764.046.255,56
4 | Chi phi tu van 2.176.362.336,31
5 Chi phi khac 580.172.776,17
6 Chi phi du phong 536.481,81 1.098.227.911,45
Téng cong 5.901.299,89 12.080.507.025,94
Qui ra tién VNP 115.252.933.074
Ty gid ngoai t& (1ay tai thoi diém 1ap du dn): 1 USD = 17.483 VNP
2.1.6. Nguén von thuc hién dw dn:
- Toan bd ngudn von thyc hién dy dn, Cong ty s& s dung von phat trién san xuat, khau
hao co ban va von vay ctua Tap doan Dau khi Viét Nam d¢ dau tu.
Bang 27: Nguén vén diu tw dw dn Tram chiét nap khi CNG
(Pon vi tinh: d‘éng)
STT Khoan muc Gia tri
1 | Vbn ty c6 cua Cong ty (30% Vén dau tu, ngudn vén huy dong tir dot phét hanh) | 34.575.879.922
2 | Vay vén Tap doan Dau khi Viét Nam (70% Vén dau tu) véi 1ai sut 8,3%/mam | 80.677.053.152
Téng cong 115.252.933.074
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2.1.7. Ké hoach gidi ngdn von ciia dw dn:

K& hoach gisi ngin
Stt Noi dung Vén diu tu Quy 4/2009 | Quy 1/2010 | Quy 2/2010
HD cung cap vat tu & thiét bj thi
1 | cong xay lap 6,629,749,412 | 1,988,924,478 0]4,640,824,934
2 | HP cung cip 9 modol 15,527,057,078 | 9,131,051,723 | 6,396,005,355 0
3 | HP lap du 4n dau tu xay dung 171,935,162 171,935,162 0 0
HD cung cap 3 dau kéo va 5 so mi
4 | romooc 803,879,445 803,879,445 0 0
HD cung cap vat tu & thiét bj thi
cong xay lap HD s6 04/KMN-
5 | PVE/2009/CNG 3,958,709,554 | 3,007,415,114 951,294,440 0
6 |HD tu van thim tra ban vé& thi cong 8,917,031 811,362 8,105,669 0
7 | HD mua mdy phét dién 909,901,124 0 909,901,124 0
8 | HD BAo hiém cong trinh 20,277,490 0 20,277,490 0
9 | HP Kiém téan 43,954,254 0 43,954,254 0
HD tu van gidm sat thi cong va lap
10 | dat thiét b 174,701,016 131,025,762 43,675,254 0
HD cung cap 2 dau kéo va so mi
11 | romooc 40feet 699,968,737 699,968,737 0 0
Chi phi van chuyén 5 modul
12 | 34.794Euro Thanh téan TT NHNN 334,115,102 334,115,102 0 0
Phi thué chuyén gia huéng dan lip
13 | dét chay thir tram CNG 6.000USD) 38,960,510 38,960,510 0 0
chi phi mua 2 CNg Flexible hose
14 | 1.960USD 12,723,533 12,723,533 0 0
15 | Chi phi mua 4 CNG Module 40 feet 5,241,030,474 0| 2,620,515,237|2,620,515,237
CONG 34,575,879,922 | 16,320,810,928 | 10,993,728,823 | 7,261,340,171

2.1.8. Bang téng hop cdc chi tiéu kinh té kj thudt chii yéu:

Bing 28: Bing tong hop cdc chi tiéu kinh té ky thugt dw dn Tram chiét nap khi CNG

STT Cic chi tiéu chii yéu bVvT Gia tri
I Téng von dau tw VND 115.252.933.074
Chi phi xay dung VND 14.852.106.291
Chi phi thiét bi VND 85.402.706.044
Chi phi quan 1y du 4n VND 1.764.046.255
Chi phi tu vin dau tu xdy dung VND 2.176.362.336
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Chi phi khéc VND 580.172.776
Chi phi dy phong VND 10.477.539.370
II | Gia trj hién thuc NPV Tr.VND 7.346
II | Ty suét thu hdi ndi b IRR % 13,1%
IV | Thoi gian thu hoi von Nim 7,9

2.2. Du 4an Kho va tram chiét nap LPG Dung Quit:

2.2.1.

Tén du an : “Kho va tram chiét nap LPG Dung Quat”

Loai hinh dau tu : Xay dung moi

Linh vuc dau tu : Kinh doanh Khi héa long

Tén chu dau tu : Cong ty CP Kinh doanh Khi héa 16ng Mién Nam

Cdc cdn cir phdp ly dé thuwc hién dw dn dau tw

Can ctr Luat Xay dung s6 16/2003/QH ngay 26/11/2003 cia Qubc hoi nudc Cong hoa
X4a hdi Chu nghia Viét Nam;

Can ctr Nghi dinh s6 99/2007/ND-CP ngay 13/6/2007 ctia Chinh pha vé quan 1y chi phi
dau tu xdy dung cong trinh;

Cin cir Nghi dinh 12/2009/ND-CP ngay 10/02/2009 ctia Chinh phi vé quan 1y du 4n dau
tu xay dung cong trinh;

Thong tu sé 03/2009/TT-BXD ngay 26/03/2009 cua B Xay dung quy dinh chi tiét mot
s6 noi dung cua Nghi dinh sb 12/2009/ND-CP ngay 12/02/2009 ctia Chinh phii vé quan
1y du 4n dau tu xay dung cong trinh.

Cin ctr Cong vin s6 228/KVN-KHPT ngay 19/02/2009 cta Tong cong ty Khi Viét Nam
vé& viéc chap thuan sira d6i ké hoach dau tu va xay dung nim 2009 cta Cong ty C6 phan
Kinh doanh Khi héa 16ng Mién Nam.

Cin c&r vao Nghi quyét sé 21/NQ-KVN cua Tong Cong ty Khi Viét Nam vé viéc chap
thuan ké hoach dau tu va xdy dung nim 2009 sira d6i cia PV GAS SOUTH

Cin ctr cong van s6: 1100/KVN-KHDT ngay 15/06/2009 vé viéc chip thuan diéu chinh
tong muc dau tu dy 4n “Kho va tram chiét nap LPG Dung Quét” cho PV GAS SOUTH
cia Tong Cong ty Khi Viét Nam.

Gidy chimg nhan dau tu sé 65201000087 ngay 20/07/2009 ctia ban Quan Iy Khu kinh té
Dung Quat cho PV GAS SOUTH déu tu dy 4n LPG Dung Quat
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Cian ¢t H6 so Bdo cdo nghién ctru kha thi dy 4n dau tu xdy dung cong trinh “Kho va
tram chiét nap LPG Dung Quét” do Cong ty C6 phan Thiét ké WorleyParsons Dau khi
Viét Nam lap vao thang 06/2009.

Sw can thiét dau tw ciia duw dn

Hién tai, thi phan LPG ciia PV GAS SOUTH tai khu vyc mién Trung hién tai 1 rat thap.
Tuy nhién theo quy hoach nganh cta Tap doan Dau Khi Viét Nam thi bat dau tir nim
2010, PV PV GAS SOUTH s¢& chinh thirc thAm nhép thi truong mién Trung, do d6 viéc
xdy dung mot kho chtra ngay gan ngudn san xuat 12 Nha May Loc Dau Dung Quat s&
déng vai trd then chdt trong ké hoach nay.

Vi hé thong kho Go Dau c6 cong suat 4.000 tan, hé thong kho ciia Cong ty tai Dung
Quét s& lam gia tang tinh chu dong trong viéc phan phdi ngudn hang giita mién Trung va
Mién Nam.

La mot don vi thanh vién ciia PVGas, cong ty PV GAS SOUTH dong thoi c6 trach
nhiém bao tiéu san phdm LPG cua nha mady Loc Dau Dung Quét. Do d6 viéc xay dung
tram chiét nap binh khong nhimng ddp tng chién lugc phat trién cia Cong ty ma con gitip
Cong ty hoan thanh nhiém vu tir Tap doan Dau khi Viét Nam.

Trong so do van tai, tram chiét nap phat trién trong tuwong lai ¢6 vai trd quan trong nhur
kho trung chuyén nhién liéu, 1am giam chi phi luu théng do giam dang ké khdi luong
van chuyén binh trén dudng tiéu thy, dong thoi dua ngudn cung cip hang dén tin cic
trung tam tiéu thu 16n s& dam bao ngudn cung cp trong moi tinh hudng.

Muc tiéu cua dw dan:

Muc tiéu ctia du 4n 1 cung cap LPG cho khu vuc Mién Trung, dong thoi bao tiéu san
phim LPG cua nha mdy loc diu Dung Quét va gia tang loi nhuan kinh doanh cta PV
GAS SOUTH .

Tién dp thuc hién dw dn:

Dy 4n Kho va tram chiét nap LPG Dung Quat dugc khéi cong vao thang 06/2009 va du
kién hoan thanh di vao hoat dong vao thang 07/2010.

Téng vén diu tw ciia duw dn
Bang 29: Téng vén diu tw dw dn Kho va tram chiét nap LPG Dung Quit

(Pon vi tinh: d‘éng )

STT Khoan muc S6 tién

Chi phi xay dung 41.465.241.000

Chi phi thiét bi 9.641.834.000
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3 Chi phi GPMB 715.000.000
4 Chi phi quan 1y du 4n 907.151.000
5 Chi phi tu vin 3.622.280.000
6 Chi phi khic 612.759.000
7 Chi phi dy phong 2.848.213.000

Tong von dau tw 59.812.478.000

2.2.6. Nguén vén thwc hién dw dn:

Toan bo ngudn von thuc hién du édn, Cong ty s€ sir dung von phét trién san xuéat, khau

hao co ban va von vay ciia Tap doan Dau khi Viét Nam dé dau tu.
Bing 30: Nguén von dau tw dw dn Kho va tram chiét nap LPG Dung Quit

(Don vi tinh: dong)

STT Khoin muc Gia tri
1 | Vén ty c6 ctia Cong ty (30% Von dau tu, ngudn von huy dong tir dot phat hanh) | 17.943.743.400
2 | Vay vén Téap doan Dau khi VN (70% vén dau tu) 41.868.734.600
Tong cong 59.812.478.000
2.2.7. Ké hoach gidi ngan vén ciia dw dn:
Bang 31: Ké hoach gidi ngdn von ciia dw dn qua tirng thoi ky
K& hoach giii ngan
Stt Noi dung Von diu tw Quy 4/2009 Quy 1/2010 Quy 2/2010 Quy 3/2010 | Quy 4/2010
HD khéo sat xay
1 |dung 38,680,670 38,680,670 0 0 0 0
HD van lap du 4n
2 | dau tu xay dung 111,137,131 111,137,131 0 0 0 0
HD tu van 1ap BC
danh gid tac dong
3 | mdi trudng 25,733,808 25,733,808 0 0 0 0
Hop déng Thiét ké
ban ve€ thi cong va
4 |lap du téan DA 487,866,096 146,359,829 341,506,267 0 0 0
HD tu van gidm sdt
thi cong va lap dat
thiét bi sO
5 107/2009/TVGS 270,653,285 67,663,321 0 0 202,989,964 0
HD tham tra thiét ke
du téan va ban vé thi
6 |cong 34,458,947 8,614,737 25,844,210 0 0 0
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6 03/2009/PVG-
7 |PVO) 16,975,213,463 | 3,395,042,693 | 2,716,034,154 | 2,716,034,154 | 2,716,034,154 | 5,432,068,308
CONG 17,943,743,400 | 3,793,232,188 | 3,083,384,632 | 2,716,034,154 | 2,919,024,118 | 5,432,068,308

2.2.8. Bang téng hop cdc chi tiéu kinh té kj thudt chii yéu

Bang 31: Bing téng hop cdc chi tiéu kinh té ky thudt dw dn Kho va tram chiét nap LPG Dung Quit

STT Céc chi tiéu chii yéu PVT Gia tri
I Théng sé chung cia dy 4n
1 | Dién tich khu dat ha 17
2 | Sie chita kho Tén 1.500
3 Hinh thirc dau tie Xay dung moi
4 Tién dg thi cong xdy dung 12 thdng T06/2009 —T06/2010
5 Thoi gian di vao hoat dong T07/2010
II | Tong vén diu tu VND 59.812.478.000
1 Chi phi xdy dung VND 41.465.241.000
2 | Chi phi thiét bi VND 9.641.834.000
3 Chi phi GPMB VND 715.000.000
4 Chi phi quan ly dy dn VND 907.151.000
5 | Chi phi i vin VND 3.622.280.000
6 | Chi phi khdc VND 612.759.000
7 | Chi phi du phong VND 2.848.213.000

III | Céc chi tiéu kinh té - tai chinh
1 NPV VND 19.843.172.000
2 IRR % 16,29%
3 Thoi gian thu hoi von nam 6,47

2.3. Mua sim may méc thiét bi, bo sung von luu dong va gép von dau tw
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Nham duy tri, ting tdc ké hoach san lugng ban LPG, dén nam 2010 dat 150.000 tAn, nam
2015 dat 230.000 tan, nam 2025 dat 433.500 tan. Giit viing va phat trién thi truong LPG trong

nudc cling nhu céc loai hinh kinh doanh xéng dau, nhot, phan dam, amoniac va vat tu thiét bi

chuyén nganh khi.. DPHDCD Cong ty quyét dinh sir dung v6n con lai ctia dot chao ban vao muc

dich gép von du 4n kho lanh Tay Nam véi s6 tién : 10.000.000.000 dong; dau tw mua sam may

méce thiét bi va bd sung von lwu dong voi tong sb tién : 13.669.967.381 dong.

VII. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN

Sau khi thyc hién phat hanh c6 phiéu Cong ty dy kién sé tién s& thu duoc theo wdc tinh

1a 151.250.000.000 dong, cu thé nhu sau:

£ - Sé tién thu
So lwgng chao ban .
Noi dung s Gia chao ban (dong) duge
(co6 phan) ( df“)ng)
Chao ban can by nhan vién 750.000 10.000 7.500.000.000
Ban d4u gid tai S0 GDCK HN 5.750.000 25.000 | 143.750.000.000
Téng cong 6.500.000 151.250.000.000

Dua trén nhu cau vé von tu c6 dau tu hién tai cua Cong ty, nguon von huy dong s€ dugc

phén bo cho céac dy an nhu sau:

Dw an

Von ty c6 dau tw

(dw Kién)

Kho LPG Dung Quit 17.943.743.400
Tram chiét nap khi CNG 34.575.879.922
Mua thém vo binh gas, bd sung von luu dong 98.730.376.678

Tong cong 151.250.000.000

-84




CONG TY CP KINH DOANH KHi HOA LONG MIEN NAM

VIIL.

CAC POI TAC LIEN QUAN PEN PQT CHAO BAN
TO CHUC TU VAN:

Cong ty Co phian Chirng khoan Dau khi (PSI)

Tru so chinh

bia chi: 20 Ngb Quyén, Quan Hai Ba Trung, Ha Ndi

Dién thoai: (84.4) 279 9898  Fax: (84.4) 2 78 89 89
Website: www.psi.vn

Chi nhanh tai Thanh phé Ho6 Chi Minh

Dia chi: Tang 7, s6 1-5 Lé Duan, Quén 1, TP. Ho Chi Minh
Dién thoai: (84.8) 9 11 18 18 Fax: (84.4)9 111919

TO CHUC KIEM TOAN:

Cong ty TNHH Deloitte Viét Nam
Dia chi: S6 8 Pham Ngoc Thach, Quan Béng Pa, Ha Noi

BAN CAO BACH

Dién thoai: (84.4) 8 524 123 Fax: (84.4) 8 524 143
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VIII. PHU LUC

PhulucI  :Diéulé Congty

Phu luc IT : Gidy chtig nhan dang ky kinh doanh

Phu luc ITI  : Béo cdo kiém todn tir ngay 01/01/2007 — 24/07/2007
Phu luc IV : Bdo cdo kiém todn tir ngay 25/07/2007 — 31/12/2007
Phu luc V : Bdo cdo kiém todn nim 2008

Phu luc VI : So yéu Iy lich céc thanh vién HPQT, BGD, BKS.

Phu luc VII : Nghi quyét cta Pai hoi dong co dong .
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Thanh phé Ho6 Chi Minh, ngay 06 thdng 01 ndm 2010
PAI DIEN TO CHUC CHAO BAN
Cong ty c6 phan Kinh doanh Khi hoa 16ng mién Nam
CHU TICH HQI PONG QUAN TRI

NGUYEN SI THANG
TONG GIAM POC

POAN VAN NHUOM

TRUONG BAN KIEM SOAT KE TOAN TRUONG

NGUYEN THUC QUYEN VU QUY HIEU

PAI DIEN TO CHUC TU VAN
TONG GIAM POC

PHAM QUANG HUY
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