CONG TY CO PHAN

DU LICH - DICH VU HOT AN Péc 1ap — Tu do — Hanh phie

S6: 51/2017/NQ-HDQT

NGHI QUYET
Phién hop H§i dong quan tri Quy IV nim 2017

HOI PONG QUAN TRI
CONG TY CO PHAN DU LICH - DICH VU HOI AN

CONG HOA XA HQI CHU NGHIA VIET NAM

Quang Nam, ngay 20 thang 11 nam 2017

- Can air Diéu (¢ to chire va hoat dong ciia Céng ty Co phan Du lich — Dich vu Héi An;

- Can cir Bién ban cuge hop ngay 20/11/2017 cua Héi dong quan tri Cong ty Co
phd\n Du lich — Dich vu Hoi An,

Piéu 1:

1.

QUYET NGHI
Hoi dong quan tri thong nhét thong qua cac noi dung sau:

Thong qua két qua hoat dong kinh doanh Quy 11172017

Téng doanh thu: 57.079 triéu dong, dat 104.8% ké hoach quy
Chi phi hoat dong: 37.997 triéu G‘Sng. dat 106.5% ké hoach quy
Loi nhuén trude khau hao: 11.408 triéu dong. dat 94.4% ké hoach quy
Loi nhuén trude thué: 6.922 tricu cif’mg, dat 98.3% ké hoach quy

(Co bdo cao chi tiét dinh kém)

Giao ké hoach kinh doanh Quy 1V/2017 véi cdc chi tiéu chi yéu:

Téng doanh thu: 41,2 t¥ dong
Chi phi hoat dong: 28,4 ty dong
Chi phi sau GOP: 10,1 tv dong
Loi nhuén trude thué: 2,7 ty don o

Ban Diéu hanh tap trung day manh cdc giai phdp tang doanh thu, tiét kiém chi phi

kinh doanh. chi phi qudn ly dé dam bao k& hoach chi ticu lgi nhudn; chi dao cdce chi

nhanh

xdy dung ke hoach hoat dong kinh doanh va dau tu trong nam 2018.

Diéu 2: Hoi dong quan tri thong nhat trién khai cac cong viée tai Xi nghi¢p Giat HA

Théng nhét dy thao phuong an thanh Iy Xi nghiép Giat Hoi An do Ban Diéu hanh

trinh bay tai cudc hop.

- Giao cho ong Trén I1an — Giam doc Xi nghiép Giat dé xuat nhan sy thanh 1ap to

giup vigc d€ thuc hi¢n viéc thanh, quyCt todn tai chinh va thanh Iy tai san, dong thoi ¢6

bhuong 4n diéu chuyén nhan su thay thé.
p 2 ) : 3



- DO1vai cace tai san hién ¢o tal Xi nghi¢p Giat: Ngoai tror nhiing tai san duoc gitr lai

id va

2y

hodc diéu chuyén ndi b, cdc tai san khac giao cho Cong ty Co phan Tham dinh

I

. -

Dich vu tai chinh Da Néng t0 chire ban dau gia cong khai.
Diéu 3. Hoi dong quan tri thong nhat cac ndi dung tai Trung tam It hanh Hoi An

- Giao cho Ban Di¢u hanh lam viée lai v6i don vi tuw van dé diéu chinh phuong an
thanh 1ap Cong ty c0 phéan, ban c¢o phan dau gid cong khai, trinh Hoi dong quan tri phé
duy¢t.

- Uu tién cho nguoi lao ddng bang hinh thite dp dung gida vu dai doi v6i phan ¢o
phan da ding ky.

- B0 sung gid tri loi thé thuong hiéu vao tong gia tri tai san du kién chao ban.

Dicu 4: Thong nhat chu truong chon thuong hiéu Melid lam don vi tu van, quan Iy
khach san. Ho1 dong quan tri tiép tuc khao sat, dam phan, thuong thao, hop dong quan 1y
vao nam 2018.

Picu 5: Giao cho Ban Diéu hanh lam viée voi Cong ty TNHH GK Archi dé hoan tat ho
so xin gidy phép xay dung du an Khach san Dong Song Xanh.

Diéu 6: Giao Tong Giam doc Cong ty lam viée va théng bio véi Giam dbc diéu hanh
Khu du lich bién vé viéc cham dut hop déng lao dong tir ngay 31/12/2017, dong thoi
trién khai cac tht tue bd nhiém nhan su méi thay thé.

Pitu 7: Nghi quyét nay duge cée thanh vién Hoi dong quan tri thong nhét thong qua.
Hoi déng quén tri giao cho Ban Piéu hanh, Tong Giam dbe Cong ty va cac don vi lién
quan tri¢n khai thuc hién,
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CONG TY CO PHAN DU LICH DICH VU HOI AN

BAO CAO KET QUA TINH HiNI THUC HIEN KE HOACH KINH DOANH 09 THANG 2017

[ ' KE HOACT THUC HIEN SO SANH LK 09 KH 09 thing '_'l"hy'c. hién 9 SO SANH |
STT Chi tién QUY 1112016 QUY 11172017 QUY I11/2017 KH thiang 2016 2017 thing 2017 KH CK
| [ronGuor i
1 [Doanh thu 52.452.688.360 | 54.460.647.376 S7.079.142.673 [04.8 108.8 | 145.546.713.713 152.526.840.340| 150,740.618.693 08.8 103.6
2 _|Chi phi hogt dang 35.062.857.848 | 35.663.082.99 37.986,402.277 106.5 1083 | 97.284 737.502 99.970.296,843 102,974,892 054| 103.0 105.8
3 |Lai hoat ddng chi nhanh 17.389.830.512 18.797.564.380 | 19.092.740.394 101.6 109.8 | 48.261,976.211 52,556.543 497  47.765.726.639 90.9 99.0
4 |Ciic khoin phi trich nop 1,740,879.826 L761,031,000 1,786,638,374 101.5 102.6 4,329,549,277 5,095,652,380 3,573,605,606 0.1 82.5
_-_C.‘hi phi SCL Y08.680.026 1.077.475,000 [166.082.374 108.2 128.3 2,144,501 477 3,044,984 380 1.628.547.242 535 759
Titn hué dit 785,700,000 620,556,000 620,536,000 100.0 9.0 | 2,020.048.000 161,668,000 1.903,058.364 102.2 u4.2
Tién thué mit biing 46.499 800 63,000,000 - - - 164,999 800 189.000.000 42,000,000 222 255
5 [Cic khoin phi quin ly - - -
Phi quan Iy {642) 2.966.989.680 3. 100.000.000 2.355,436.806 76.0 79.4 9.085.423,485 | 10,100.000.000 8.752.949.665 86.7 96.3
:__ Phi bin hang Céng 1y (641) 1.249270.317 1.524,000,000 3.239.124.374 212.5 2593 3.724.083,504 4.524.000,000 7.186.921,119 158.9 193.0
Quing b | 11'5]'} thi du an mdi - - -
Chi phf CCDC phiin bé tr dy an 136,138.358 225,000,000 237.160,734 105.4 174.2 136.138.358 674.916.000 817,632,413 1211 000.6
Phin bé Chi phi tién khaj lregng 3.538.800 LO 100,000 55,304,430 548 | 1.562.8 3,538.800 300,171.307 167,100,558 357 | 47220
L3i trude thué trude khiu hao 11,293,013,531 | 12,086,533.380 | 1 1,419,075,678 94.5 101.1 | 30,983,242,787 31,861,803.810 27,267,517,278 85.6 88.0
Khiu hao vi PBDH 6,041.649,648 1.697.642, 700 4.316.739.543 9l1.9 65.0 | 19.608,088.930 14,092,948 100 14,501,288 834 102.9 74.0
Thu nhip tir hoat déng tai chinh 13,535417 35,070,988 259.1 47,008,837 - 118,909,241 253.0
Chi phi tai chinh 121,280,995 350,000,000 190,352 363 34.4 157.0 599,697,195 1.00D.000,000) 840,199,191 84.0 140.1
Ldi vay Nif 113,900,824 330L.000,000 173,410 436 5001 154.0 31,173 466 £.000,000.000 808,308,055 80.9 149.4
Loi nhuan khic 279.077.547 (24,654,930) (202.907.151) - 399,397,254 |

TONG LOT NHUAN TRUGC TH 4,822,695,852 7.038,890,680 0,922,399 830 98.3 143.5 | 10,619,558,348 16,768,855,710 12,444,335,748 74.2 117.2 |






